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INTRODUCTION.

AVING reached the Fiftieth year, or what is termed

the Jubilee, of our Society, it has been suggested

to me that a brief description of its formation

and some of the principal events, occurring since,

would be most appropriate and interesting to a

large number of oui members.

I, therefore, resolved to make the attempt, and, crude

though it be, I trust that in some way or othei it may be

the means of causing many who read it to resolve that, so far

as it lies in their power, this organisation, which has been

built up on the primitive foundation laid in 1860 by a few

local societies of carpenters and joiners in London, shall go on

increasing in number and usefulness, and as our predecessors

overcame their difficulties by perseverance and loyalty to trade-

unionism, if, with our increased opportunities, we emulate their

example we should do even better than they.

There is no material available whereby accurate information

can be obtained in respect to the proceedings that led up to the

formation of the society on June 4th, 1860, as the earliest

records are contained in the first Annual Report issued in

December of that year. It is, however, an undoubted fact that

the idea originated immediately after a lockout in the building

trades in London in 1859, and it was in a great measure due to

that event that our society was launched the following year,-

consequently a brief reference to it is necessary by way of

introduction.

F. CHANDLER, General Secbetary.

Manchester, 1910.
Property of

MARTIN P. CATHERWOOD LIBRARY

NEW YORK STATE SCHOOL
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HISTORY OF THE SOCIETY.

ehopter 1.—1853-1860.

Incidents that lead up to the foemation of the Society.

In the year 1853 the operative stonenlasons originated a move-
ment for the reduction of their hours of labour, but it was not
until January, 1858, that the carpenters and joiners of London
resolved to take part in this movement, and were joined a short

time after by other branches of the building trade. The
agitation then assumed definite shape, and an active propaganda
was commenced in support of what was termed the " Nine
Hours Movement." Meetings were held and lectures delivered

on the advantages of shorter hours of labour, whilst appeals

were made by means of respectfully woided addresses and
deputations to a number of the largest employers, but these

were invari.ably treated with scant courtesy, and, in several

instances, the men composing the deputation were discharged

from their employment, and the conductors of the movement
were not in a position to deal with this unjust and tyrannical

treatment.

At length, however, the moment for resenting these harsh

and arbitrary proceedings arrived, as a deputation waited upon
Messrs. Trollope, respectfully urging upon them the propriety

of conceding the " nine hours " boon to the men in their employ,

and a prominent member of this deputation (a mason) was
immediately dismissed, with the result that all the masons
employed on a job being done by this firm resolved to strike

until the discharged man was reinstated. The joiners, brick-
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6 HISTORY or THE SOCIETY.

layers, plasterers, labourers, &c., joined in the strike on July

21st, 1859, against Messrs. Trollope, and demanded not only the

reinstatement of the discharged mason, but also a reduction of

the hours of labour from ten to nine per day in their establish-

ments, which demand was indignantly refused.

It was then decided by other master builders, on the 6th of

August, 1859, ^o close their establishments until the strike

against Messrs. rrollope was abandoned, and not again to open
them to any operative unless a written pledge was given not to

belong, to any society that in any way, directly or indirectly,

interfered with the rate of remuneration, the hours of work,

or any other arrangement between employer and the employed.

No less than 225 building establishments joined in this lockout,

requiring as a condition of employment the written pledge

known as the " odious document," designed to destroy the trade

union movement in London and probably throughout the

country.

From the number of meoti in their employm.ent and their

zealous and persistent devotion to the " odious document " the

following firms are deserving of mention:—Piper and Son,

Kelk, Myers, T. Cubitt, G. Smith, W. Cubitt, Mansfield and
Son, Brown and Robinson, Lucas, Ashby and Son, Holland and
Hannan, Ashby and Horner, Bird, Jay, Waller, Freak, Wilson,
Downs, Patman and Fotheringham, S. M. Peto, and others.

These master builders, together with their fellow conspirators

against the independenco of the working man, closed their

establishments on the 6th of Aug'ust, declaring that they would
not be reopened until the Messrs. Trollope had obtained their

full quantity of men, but a little reflection had the effect of

inducing them to modify this resolution, for aftei adhering to

it for about five weeks they reopened their shops, although the
Messrs. Trollope at the expiratiom of this period had no more
than 150 men at work, being more than 250 short of the number
who struck work in July.

The following is a copy of this famous document :
—
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HISTORY OF THE SOCIETY.

THE

LOCKOUT OF THE BUILDING OPERATIVES IN LONDON.

FELLOW WORKMEN—Never consent to restime

work until this Odious Document is uncondi-
tionally withdrawn.

COUNTER STUMP. AGBBBMENT.

^^
No. 36.

Name : HENRY NOBLE,

Dated August 18th, 1859,

Initials of

Foreman

or Clerk

G. W.

(Geo. Wales

)

N-o. 36.

I declare that I AM NOT now,

nor will I during the continuance of

my engagement with you, become a

MEMBER OP OR SUPPORT ANY
SOCIETY which directly or indirectly

interferes with the arrangements of

this or any other Establishment, or

THE HOURS OR TERMS OP
LABOUR, and that I recognise the

right of Employers and Employed in-

dividually TO MAKE ANY TRADE
ENGAGEMENTS ON WHICH
THEY MAY CHOOSE TO AGREE.

Dated 18th of August, 1859.

RETAINED BY THE MASTER BUILDER. ' TO LIGHT YOUR PIPE WITH.

The undermentioned Firms are open without the Document (Unconditionally).

MOXON, Victoria Park.

NIXON, Lambeth.

ALDIN, South Kensington.

W. JACKSON do.

EYEBS, Wbitechapel.

H. D. AUSTIN, Bayswater.

W. SPICER, Brompton.

EVANS, BROTHERS, Whitechapel.

M'LENNAN & BIRD, New Road.

HEATH, Bishopgate Street.

BELLMAN, Buckingham St., Fitzroy

Square.

W. J. THORPE, Peokham.

JACKSON & SHAW, Westminster.

TODD, Hilner Street, Chelsea.

RUDKIN, Paddington Street.

HAWARD, Quebec Street, Stangate.

WELLS, Bermondsey Street.

JAY, City Road.

BATTERBURY, Camden Town.

WARDLE & BAKER, Millbank.

COLEMAN, Bermondsey.

PARTRIGK, Westminster Road.

LAWRENCE, New Road.

Aems," Johnson

ROWE, Camden Town.

t^ All Information can be obtained at the " Paviobs'

Stbbet, Westminster.

By order of the Committee, GEO. POTTER, Secretary.
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o HISTORY Of the society.

Public opinion pronounced against the builders in regard to

this pledge, with the result it was eventually modified into a
" declaration," a verbal promise of separation from a trade

union being deemed sufficient, but the operatives were not

disposed to be duped by this distinction, and all classes of work-

men united in reprobating the conduct of the master builders

and in aiding the locked out operatives, and from all parts of

the country contributions were received in the aggregate

amounting to £23,065. 6s. 6d.

This formidable confederacy of capitalists caused the opera-

tives to change their tactics by subordinating for the time
being the demand for the nine hours to the endeavour to defeat

the document, and the struggle became one for the preservation

of the privilege they already possessed, and the strike against

Messrs. Trollope was withdrawn on the 9th of November, 1859.

The employers, however, refused to recede from the position

they had taken up, and the " document" was still put forward
by many of the employers as an essential condition of employ-
ment, and their paid emissaries scoured the country to induce
operatives to take the places of the London men, and all

overtures for conciliation were contemptuously set aside by the

Central Association of Builders. On the 7th of February,
1860, they, however, agreed to the unconditional abandonment
of the document and declaration, and on the 27th of that month
the final payment was made to the locked out men.

At the period these events transpired the organisation of

joiners in London consisted of a number of small groups, most
of these being named after the house their meetings were held
at, hence we find them described as the Barley Mow, Blue
Anchor, Black Bull, and so on. The landlords of these houses
invariably acted as treasurers of the weekly receipts when not
kept in the branch box, and in most cases the surplus funds
were invested in brewery companies, the balance sheets showing
such items as the following :

-

—

£ s. d.

By Stock in the hands of Whitbread and Co 150

„ Balance in box 8 18 6

Total worth of Society £158 18 6

It is not, therefore, a matter for surprise that the joiners of

London learned through the bitter experience of a six months'
lockout how imperfectly equipped they were for combating any
attack the association of employers might choose to make on
them, much less secure any improvement in their conditions or

increased remuneration, which, in the great capital of this
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HISTORY OF THE SOCIETy. 9

country, was not more than 6^d. per hour, whilst the working
hours were 56J and 60 per week. Realising this weakness some
of the leaders of the movement took advantage of the
opportunity afforded them by the lockout, which had brought
them for the first time into direct contact with members of

these local societies, to convene meetings for the purpose of

discussing the question of amalgamation, which resulted in a
small committee being appointed to take the matter in hand,
formulate rules, and generally to do everything necessary to

bring about the formation of one society to be known hereafter
as the Amalgamated Society of Carpenters and Joiners.

The committee having agreed upon the benefits that should
be held forth in the rules, they submitted the same to the votes

of the members, and having been able in 1896 to secure an
original copy of the results from Mr, J. Manders, one of the
Amalgamation Committee and first chairman of the Executive
Council under the new regiine, I am able, fortunately, to

reproduce a facsimile of it for the purpose of this summary of

events :
—

Bedpobd Coubt, April 12th, 1860.

A Minute Repobt of the decision of the Societies on the Amalgamation

Rules, as given by the Delegates up to April 7th, 1860. No. of Members

Represented, 1,036, of which 224 have not voted.

No. OF Votes Taken.



10 HISTORY OF THE SOCIETY.

To Reduce Entrance
Pee one-half.

37

Entrance Pee 5/-.

176

Entrance Pee 5s.

from 35 years.

65

Entrance Fee by
OF 2/- PEE

40
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12 HJSTORY OF THIS SOCIETY.

The following is a copy of the last yearly report issued by
one of the local unions, known as the Second Society of

Carpenters, London, which at one period of its history numbered

Second Society's last Financial Statement

REPORT OF THE AUDIT
From JANUARY to JULY.

RECEIPTS.



HISTORY OF THE SOCIETY. 13

over 1,300 members, having been established about the year
1800, and on entering the amalgamation sixty years afterwards
only numbered 66. The contributions were 8d. per month.

PRIOE TO JOINING THE AMALGAMATION.

COMMITTEE FOR 1860.

DECEMBER.
expenditure:. £ s. d.

ToBridgeland, Tardiff, Spencer, Peek,
and Brenchley, Superannuated
Members 13 15

Funeral of Mr. William Bridgeland ..526
,, Mr. James Major . . ..526

Audit Committee, 2 Nights 6

Directors' attendance at Swan, and
transfer of keys, to Midsummer. . 11

Ditto, to Michaelmas 12

Director attending the funeral of Mrs.
Smith 026

Stockholder drawing Stock 3

Bemoving Board from Mrs. Brailey's
to Bull and Bell, and fixing ditto.. 10

Paid to J. Manders for past services
on the Nine Hours Movement ..100

Fetching Box from Blue Anchor ..030
Postage and Stationery for special

meeting, July 9th .... 096
Chairman, 6 nights 12

Ditto, special meeting 2

Director, 1 night 020
Secretary's Salary from April to Dec. 4

Steward, Check, and bringing money
from Black Bull 8 6

Ditto Bull and Bell ..080
Ditto Victory 046
Ditto Green Man 030



ehoptev 2-1860-1863.

Having described, as well as the information available

would admit, the preliminaries which led up to the formation

of the Amalgamated Society and the material it was constructed

from, we must assume it now thoroughly started on its career.

Appointing the Fiest General SECEETARy

—

Mr. J. Lea.

Mr. J. Lea was appointed its first General Secretary, at a

wage of 33s. per week. The first Annual Report issued contained

particulars relating to the society for the half year ending

December, 1860, numbered 24 pages, and recorded the accounts

of twenty branches, with a total of 618 members, the only

branches outside London being Kidderminster and Devonport,

both of which are amongst our present list.

The General Secretary, in his address, made the following

comments :

—
A longer list of excluded members was anticipated, from the

discouragement that might have been caused by the loud and often

repeated remark, " It cannot stand !
" But the fact may be noticed,

that not only have the places of the excludeds been filled, but an
additional 30 members have been received, showing that although
37 thought proper to leave, from causes known to themselves, 67

have, by joining, expressed their confidence in the soundness of its

a principles.

A Society of Carpenters and Joiners in London, known as the
Second Society, at one time numbered over 1,300 members, and,
having existed for more than 60 years, is now reduced below 70 !

Why is this ?

Can any but the following answer possibly be suggested ?

They have not embraced sufificient interests. The contribution

seed, being small, has not received sufficient moisture to nourish
what may have become a stately tree, under whose branches the
trade might have taken refuge from the scorching rays of an oppressive
sun. Alas ! the tree is in harmony with the nature of the , seed,

dwarfed, stunted ; for the want of nourishment its leaves wither
as they- bud, and perfect fruit it does not bear. But to set aside

the figure : the 2d. or 3d. contribution having failed to meet the
social wants of the trade in time of need, when unemployed, in

sickness, accident, &c., is not the absence of this binding power
the cause of their weakness, and of their incapacity to become n,

sufficiently extensive and permanently organised body, that may
ultimately command the entire interest of the traxie ?

This abstract statement of accounts will show receipts and
expenditure; also the first published list of branches and the

number of members in each :
—
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16 history of the society.

Earliest Troubles.

The only records available for 1861 are such as can be

obtained from the Annual Report for that year, as there are

neither minute books or other documents relating to that period

in existence. From this report we observe the society extending

its ramifications to Sheffield, Durham, Rotherham, and Bristol,

the B.S. of the first mentioned branch being Mr. Robert Apple-

garth, who was destined to play such an important part in

building up the amalgamation during the period immediately

ensuing.

At this early stage of its career troubles arose in consequence

of No. 2 Branch (Borough) having taken up a position in

opposition to the expressed will and decision of the members of

the society on some question of management, and was, con-

sequently, suspended, and all reference to that branch is absent

from the second Annual Report.

The third year (1862) appears to have produced some
startling and unpleasant events, as w© now find the first

General Secretary, Mr. J. Lea, disappears and his position is

taken up by Mr. R. Applegarth, of Shefiield, and the General

Office removed from the Commercial Coffee House, Chandos
Street, Strand, to 64, York Street, York Road, Lambeth, where,

on the agreement to allow the General Secretary 7s. 6d. per

week for office assistance, provided for in the rules, he, on his

part, agreed to set apart a room in his residence for Council
meetings.

On the 10th of June, 1862, a delegate meeting was held for

the purpose of formulating a code of rules for the future

government of the society, and the following are a few of the
principal ones, showing the method of their appointment, table

of benefits, entrance, contributions, and the terms under which
the accident and superannuation benefits were regulated:—

REVISED by LONDON and PROVINCIAL DKLEGATES
lOtta to 19th JUNE!, 1862.

Delegate Meeting, its Powers and Duties.

Twenty-tive members shall constitute the delegate meeting, nine to

be appointed by the local and sixteen by the provincial branches, in the
same manner as the E.G. ; they shall be elected at a special summoned
meeting, six weeks previous to the delogate meeting. Glasgow and
Dublin may each appoint one of the 16.
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HISTORY OF THE SOCIETY. 17

Whenever the E.G. believe that the interests of the society would be
promoted by convening a delegate meeting, they shall state their reasons
in full to each branch, and if a majority agree they shall proceed to elect

said delegates.

The delegate meeting shall not have the power to make, alter, or

rescind any law, unless the proposed addition or alteration has been
given notice of to the members of all the branches six weeks previous to

such meeting, and read at two regular meetings, and at a general meeting
convened for that purpose. Whatever is agreed upon at the delegate
meeting shall be binding upon all the members. No delegate meeting
shall have the power to abrogate any of the principles of this society,

viz., donation, sick, funeral, accident, superannuation, and emigration
relief, unless by the consent of three-fourths of the members, who must
register their votes accordingly.

TABLE OF BENEFITS.

Tool Benefit to any amount of loss.

„ „ £5 when a, member six months.

Donation benefit for 12 weeks 10s. per week.

„ „ for 12 weeks 6s. per week.

For leaving employment satisfactory to Branch or E.G. Half wages.

Sick Benefit for 26 weeks 12s. per week.

„ „ so long as illness continues 6s. per week.

Accident Benefit " £100

Emigration Benefit £6

Superannuation Benefit for life, if a member 18 years 7s. per week.

„ „ „ if a member 12 years 5s. per week.

Funeral Benefit £12

„ „ when a member six months £3 10

1. Scale of Entbahces.

Age. £ s.

Under 25 7

26
27
28
29
30
31
32
33
34
H5

9

10
11
12
18

14
15

16
17

Age.
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A Tabular Statement of Fines for Arrears, Time of Suspension,

and period of Exclusion.

When
J)

n
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46 years of age, provided they be good workmen, of good moral
character and steady habits, on the following conditions, viz. :—On
payment of 5s. entrance fee, and 4d. per week contribution. In all

cases of trade privileges to be entitled to the same benefit as members
under 40, and to be eligible to the following benefits :—At the
expiration of six months, Tool Benefit not to exceed £3 ; Funeral
Benefit, £3. 10s. At the expiration of twelve months. Tool Benefit
not exceeding £10 ; Funeral Benefit, £7 ; or £3. 10s. for a wife, and
the remaining £3. 10s. at the death of the member ; Accident Benefit,
£12.

' And every member will- be required to pay 3d. per quarter to
the Contingent Fund, and shall be eligible to the benefit of that
fund.

' As far as practicable, the present rules to apply to the members
admitted on these terms, and the E.G. to decide all silent points
that may arise.

'' These rules are intended to apply only to men over 40 years
of age, and under no circumstances whatever shall any one under
that age be admitted, except in accordance with the scale, Eule 12."

By order of the Council,

R. APPLEGARTH, Gen. Sec.

Genebai, Oitice,
-8, Northumberland Street, Strand,

June, 1862.

Election of Second General Seoketary—Mr. R. Applegarth.

The earliest minute book in which records of the Executive
Council proceedings are found is the 22nd of October, 1862,

and from these it transpires that in August of that year voting

took place on the election of a General Secretary. How ma,ny

candidates there were it is impossible to say, -iDut the contest

evidently lay between the then holder of the office (Mr. J. Lea)
and Mr. Applegarth, the former resorting to the illegal pro-

cedure of altering the return of votes in favour of himself, with

the result that he was dismissed by the Executive and Mr. Apple-
garth was soon after called upon to take his place. Then ensued

numerous instances of insubordination on the part of branches,

under the leadership of Mr. Lea, who maintained that he was
the duly elected General Secretary, and absolutely refused to

hand over the books, &c., to his successor, whilst a number of

branches remitted him funds to enable him to carry on his

opposition, and the yearly report contains the following record

of remittances to late General Secretary :—Portman Square,

20s.; Croydon, 40s.; Durham, £5; Bristol, £5; York, £10;
Sunderland, 20s. To settle the dispute the Council offered to

submit the matter to arbitration, but as this was not accepted

by Mr. Lea it was decided by a vote of the members to take

the case to court. Accordingly it came before -Judge Whitmore,
at the Southwark County Court, on November 24th, 1862, when
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20 HISTORY OF THE SOCIETY.

the judge suggested that a representative from each side should

meet him in his private room and go into the whole case without
any legal quibbling and he (the judge) would give his decision.

This was agreed to, the representative for the society being

Mr. Cremer (later on Sir Randal Cremer), Mr. Lea stating his

own case, and on December 3rd the judge gave his decision, the

purport of it can be ascertained by perusal of the report

following the return of votes on the ele(jjJ>ion of the new General

Secretary.

Return of Votes for General Secretary.

No. of Branch.
1



ROBERT APPLEGARTH,
Appointed Gtenehal Secretary in 1862. Resigned, 1871.
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HlStOtlV OF TttE SOCIETY. 2l

CIRCULAR ISSUED TO THE BRANCHES.

Fellow-members,—The Council being desirous of settling the dispute

with Mr. Lea with the least possible expenditure of the society's funds,
agreed to have the matter referred to arbitration. Our views were
forwarded without delay to Mr. Lea, and eight days having now elapsed,

and no reply having been received, and the Council believing that it is

Mr. Lea's intentions to keep them in a state of uncertainty as long as it

serves his own purpose, have therefore decided to again take the case
into Coiu-t on the 20th of the present month. You are, therefore, requested
to express by resolution whether or not you approve of the course we
have adopted, and to forward a copy of said resolution to the General
Office immediately after your next meeting.

By order of the Council,

J. PAYNE, Chairman.

R. APPLEGARTH, General Secretary.

Greneral Office,

6-4, York Street, York Road, Lambeth,
November lith, 1862.

P.S.—Those branches who do not meet on or before Wednesday,
the 19th inst., are requested to call a Special Meeting for Tuesday, the 18th.

AMALGAMATED SOCIETY OP CARPENTERS
AND JOINERS.

FEIiOW-lVEEMBERS,
The Council have at last the pleasure of informing you of the result

of the long-pending dispute. But owing to the utter disregard for truth
displayed by the late General Secretary, we lay before you the terms
proposed as a basis of a settlement by arbitration. On the case being
taken into Court on the 6th of November, we were informed that the
counsel for the defendant had suggested a. settlement by arbitration. To
this we agreed, and as no plan was suggested in Court to carry the same
into effect, a deputation was instructed to wait upon the defendant and
suggest the following for his approval or otherwise :

—

That Mr. Applegarth and Mr. Lea should correspond, conjointly or

separately, each taking half of the branches, requesting the branches to

pass resolutions approving of and agreeing to be bound by the decision

of an arbitrator. To this Mr. Lea replied that he was in the hands of

his solicitor. The deputation then suggested that Mr. Lea and his solicitor

should meet Mr. Applegarth and the Council's soUoitor the following

morning to draw up terms^or a settlement. The two solicitors and Mr.
Applegarth met, but Mr.''Lea failed to attend. Mr. Lea's soUoitor

requested to be furnished in writing with the Council's plan of arbitration,

which was duly forwarded, and acknowledged by Mr. Lea's solicitor,

who stated that he had forwarded the same to Mr. Lea. This was three

days after arbitration was first suggested, and no reply having been
received up to the eighth day,, the Council then issued the circular dated
November 14th, and in accordance with the intentions therein expressed,
" and which were approved of by a large majority of the Branches," the
dispute was again taken into the Southwark County Court on November
20th, and was again adjourned to the 24th, and on behalf of the Council

Mr. Talford Salter stated the case. The counsel for the defendant
objected that the judge had no jurisdiction in the case ; but if he said
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22 HISTORY OF THE SOCIETY.

he had, then he objected that the present plaintiffs were not the proper
parties to bring the action. While taking these objections, he was
prepared, i£ the judge decided against him, to meet the case on its merits.

The judge overruled both objections, and read from the statute under
which the case was tried that he had ample powers to deal with and
decide the case, and he also stated that the plaintiffs were the proper
parties to sue. After hearing the ease for some time, the judge said he
wished, for the welfare of the society, to suggest a mode of settlement
that might, if adopted, save much future litigation and expense. If each
side would appoint a member, who was fully acquainted with the facts,

to meet him in his private room, with all necessary books and docviments,
and calmly and dispassionately go into the whole case, without any legal

quibbling on either side, he would then decide the case on its merits, and
give his decision in writing, by which both sides would be bound.

To this course the Council agreed, and at once appointed Mr. Cremer
to state the case to the judge on their behalf ; but Mr. Lea consented
only on the condition that he should state his own case, and the Council,
desirous of giving him every opportunity to defend himself, allowed him
to do so. The conference occupied over two hours, during which the
evidence pro and con. was laid before the judge. One of the tellers from
No. 12 Branch, who collected the sixteen votes on the branch meeting
night, in the place of which Mr. Lea entered for himself twenty-seven,
was examined, and proved that sixteen votes only were recorded for Mr.
Lea at No. 12 Branch. Messrs. Davy and EgUnton were called, and gave
what information they could on the matter in dispute. The judge then
promised to seriously consider the case, and forward his decision by the
end of the week. The decision having been forwarded to the Council on
Wednesday, the 3rd of December, we here give you a verbatim copy of

the same :

—

In the. Southwark County Court.

P. 12373.

JuNiPEB AND Others v. Lea.

This was an application by certain members of the Amalgamated
Society of Carpenters and Joiners for an order of the Court under the
provisions of the Statute 18 and 19 Vict., c. 63. I made an effort by
mediation to arrive at some settlement which would reconcile the
differences of the two parties, but I did not succeed. Each stood upon
his supposed rights, and I am called upon to decide the real question
between them, viz., who is the rightful Secretary of the society ?

The difficulties that have arisen sprang from the usual source, viz.,

the ambiguity of the rules, and their insufficiency to meet the contingencies
that have occurred. The powers of the Executive Council are ill defined

;

so are the occasions when the General Council must be resorted to ; so
also the method of electing its members, and their qualifications. On
these and other matters brought before me, an amendment of the rules
is highly desirable. In whom should reside the power of disniissing the
Secretary is a point upon which the rules of the society are silent, but
which should certainly be made clear. What right of appeal the officer,

when dismissed, should enjoy, is another. Both these questions were
mooted in the present case, but the opinion I have formed is independent
of them. I have come to the conclusion that upon the election of

Secretary, which took place in August, the present defendant had not a,

majority of votes, and that his competitor, Applegarth, is the member
duly elected. It follows that the latter is entitled to the books, papers,
&c., belonging to the office, and claimed in this action, and they ought
to be delivered up to him forthwith.
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In coming to the above conclusion as to the result of the election of

Secretary, I have been guided by the necessary distinction between those
things which are essential to the validity of an election and those which
are not. Something in tlie nature of a scrutiny was entered into, and I

have satisfied myself as to the objections on either side which are or are
not legally sustainable.

The Plaint will stand adjourned for the present, to give the parties
the opportunity of carrying my opinion into effect without the compulsion
of an order of the Court.

C. L. WHITMORE,
Judge, <Ssc.

After the defendant's counsel stating that he was prepared to meet
the case upon its merits, and the defendant having stated his own case,

and also supplied the judge with every atom of printed and written
evidence that was likely to throw any light upon the subject, it was
reasonable and just to suppose that whichever way the decisipn went,
both parties must feel themselves bound by it, and it must be evident
to all that the decision is in accordance with the true merits of the case.

When the Council received the decision of the judge, application was
made for the books, but Mr. Lea was not at home ; application was
again made, with the same result. The Council's solicitor then wrote to
JVir. Lea appointing a time to meet him to receive the books, and on
calling, he was out again. Application was then made to the judge, at
which time a letter w£is received from Mr. Lea's solicitor, stating that we
ought to have applied to him for the books. The letter, as requested by
the writer, was read in Court, and the judge suggested that we apply
through Mr. Lea's solicitor for the books, which was accordingly done.
But instead of receiving them, we were informed that Mr. Lea's solicitor

would again take the case into Court, assisted by counsel. We again
made application to the judge, who named Thursday, December 11th,
as the day on which he would give judgment on the case. On that day
both parties were in attendance, and the counsel for Mr. Lea laboured
hard to convince the Court that Mr. Lea was acting by the instructions
of a great portion, and for the best interests of the society, but the judge
remarked that he could clearly see that with Mr. Lea it was a matter
purely personal, and the course he was now pursuing was diametrically
opposed to the interests of any society, and this confirmed his first

impression. Mr. Lea's counsel then contended that he could carry the
case to a higher Court ; but the judge stated that the Act gave him full

jurisdiction, and that from the County Court there was " no appeal," but
to give time to satisfy his scruples, he would make his order that the
books be given up to Mr. Applegarth on the 18th of December ; in default

he should inflict a penalty of £25 and costs.

The society having now passed through its " severest trial," the
Council will take the necessary steps as early as practicable to clearly

define the rules in reference to the Executive Council and the General
Secretary, and thereby prevent the possibility of an individual member
or branch dictating to or opposing the authority of the Council, and
setting at defiance the expressed wish of a majority of the members.

It is a source of regret to the Council that the course they have
pursued should have caused such a display of bitter feeling, but it is

satisfactory to know that it was confined to a very limited number, and
when we think of the utter impossibility to act out the wishes of every
member, it is to us gratifying to know that from the commencement of

the dispute we have had the support of a majority of the society, and
we now claim as a right " Obedience to the Rules " by those who have
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again and again stated it was justice only that they required. And when
that universality of feeling and action exists that is essential to the
welfare of the society, we shall then be able to concentrate our efforts

and mature the plan we have recently laid down, the result of which
" already " is that six branches and 220 members have been added to

our ranks, and that during the time the dispute has been pending, and
these are but a portion of a large number who have expressed their

intentions of joining our society.

On behalf of the Council,

J. PAYNE, Chairman.

B. APPLEGARTH, General Secretary.

General Office :

64, York Street, York Road, Lambeth, London, S.,

December 12th, 1862.

The establishment of a Monthly Report in January, 1863,

consisting of two leaves, is introduced by the following remarks :

We were in hopes, in issuing our first Monthly Report, to have
announced that we had entirely done with a subject that has long
been distasteful, not only to our own members, but also to many
outside the society who have been anxiously awaiting the result

;

and though not finally settled, yet we have succeeded in removing
the barrier that would have for ever prevented numbers from joining

our ranks ; and the future will prove the truth of this assertion.

Though we may regard with feelings of pleasure the decision
in the late dispute, we have other causes to feel gratified. Those
branches which, on principle, opposed the authority of the Council,
have acknowledged their error and are now conforming to the rules

of the society ; and last, though not least, we may state that though
the late dispute has necessarily occupied a great amount of the
time and attention of the Council, still we deem it our duty to turn
our attention to the essential portion of our duties, the result of

which will be seen on referring to the last June Report. Since that
time we have added to our ranlcs eight branches, of which it will

be seen that the Bury Branch consists of a larger number of members
than any other branch in the society. They have been for many
years connected with the General Union of Carpenters and Joiners,
and on sending in their resignation, the government officers expressed
their regret that they should lose such a good and powerful lodge

;

and we are gratified at the great acquisition to our ranks.
It will be seen that we have succeeded in extending our in-

fluence to Leeds, Manchester, and Chester. Each of these branches
have for a number of years been connected with the General Union
of Carpenters and Joiners ; and the step they have taken proves
beyond doubt that the Amalgamation is capable of accomplishing
that which the General Union has failed to do, although it has been
established over thirty-four years. This is encouraging indeed
to those who are zealously endeavouring to extend the numbers
and usefulness of our society.
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The Establishment of our Contingent Fund.

In the year 1864 the Tottenham Court Road Branch sub-

mitted the following proposal:—
" That a permanent Contingent and Benevolent Fund be

established ; that each member pay 3d. per quarter ; and that the
amount be forwarded to the Council immediately after the first

meeting night in each quarter ; to be held by them and disbursed
as they may think expedient. And as the sum of one shilling per
year is so small, and the benefits likely to accrue so large, leads us
to hope that the members will unanimously and cheerfully vote
for it."

This having been approved by the Executive, it was submitted
to a vote of the members, and they were informed that

—

If the proposition is carried, every member will be required to

pay 3d. per quarter in addition to their present contributions ; and
whenever a case of distress occurs in any branch, the full particulars

of the case will have to be sent to the Council, who, after considering
the same, would be empowered to grant from £1 to £5, or even more,
as the circumstances of the case might warrant.

At this period there were 50 branches, with an aggregate

membership of 1,676, and on the results being published in

January it was found that 320 voted in favour of establishing

a Contingent Fund and 326 against, and it was therefore

rejected. In the November following, a further attempt was
made, and on this occasion the members were asked to vote for

a payment of 2d. or 3d. per quarter, when there voted for 3d., 998 ;

and for 2d., 336; against both proposals, 423. The Council

of that day stated that

—

In laying before you the return of votes on the Contingent
Fund, we beg to congratulate you on the result, which is highly
creditable to- the society. It wiir be seen that 1,364 votes were
recorded in favour of the fund, and only 423 against it, and by a
large majority it is decided that the fund shall be maintained by
a payment of 3d. per member per quarter.

In accordance with the above, we beg to state that from the

1st of January, 1865, each member will be required to pay 3d. per
quarter in addition to his contributions, and all sums unpaid at

the end of each quarter to be added to members' arrears.
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The Society's Emblem.

The society's emblem, designed by Mr. A. J. Wandby, was
issued in December, 1868, India proof copies being supplied at

3s. each, and plate paper 2s. 6d. The following is a description

of the same:—
The Certificate is shown on a, tablet in the front of the subject,

supported by two life-like figures representing respectively a car-

penter and j oiner ; immediately above which is the superscription

in bold letters, " Amalgamated Society of Carpenters and Joiners."

In the foreground on either side are grouped various leading tools

used by the respective workmen, and in the centre is shown, on a
circular compartment, a subject illustrating " Emigration," in a

carved frame of an Elizabethan character.

Immediately behind is introduced an elaborate screen executed
in joiners' work, the details of which display pilasters with Corin-

thian capitals, and a frieze and cornice ; in the panels are shown
the pine and the oak, the materials mainly made use of in joiners'

work ; likewise the emblems of Peace and Friendship. The shield

bearing the Arms of the Society, surmounted by their crest, is placed
in the centre of the entablature. The motto, Credo sed caveo—
('" I behove, but take heed ")—^is shown on a riband* beneath.

The entablature supports a crowning central figure, representing
Joseph of Nazareth—appropriate to the subject as the most dis-

tinguished member of the craft upon record, being the reputed
father of the Saviour. On either side are shown seated emblematical
figures, respectively representing " Industry " and " Art "

; betwixt
them, at the feet of St. Joseph, is placed the emblem of Union, with
the motto " Union is Strength."

Upon pedestals on either side of the entablatvu-e are placed
supporting figures, emblematical of Justice and Truth ; in the
central compartment is shown a representation of " Centring,"
the subject being an adaptation of the well-known plate forming
the frontispiece to Nicholson's " Practical Carpentry," with the
addition of two prominent figures representing carpenters at work.

Beneath this subject is a framed picture representing the in-

terior of a joiner's workshop, all the incidents of which have been
carefully drawn on the spot from actual facts with almost photo-
graphic exactness ; the leading figure showing a workman shooting
a joint, and another sharpening a saw. To the right and left of

these subjects are introduced panels, the upper and lower of which
contain subjects illustrating the several benefits, as " Accident,"
"Hundred Pounds Benefit," "Superannuation," and " ReUef of

Widow." In two circular compartments are shown sectional details

of a ship's cabin, and a geometrical staircase.

The design has been reproduced on steel in a superior style,

and no pains have been spared to make it a work of art, satisfactory
to the members of the society as a trade emblem, as well as credit-

able to the artist.
'

It is worth recording, in connection with the figures on the
emblem representing the shop joiner and the fixer, that these

were designed by the artist from a portrait of James Payne,
who was chairman of the Executive Council in 1862, and elected

B.S. of the Camden Town Branch in 1866., When he applied
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for and was granted superannuation benefit in 1896 he stated
tliat the saw held in "the hand of the figure on the left was at
that time still in his possession, and the handrail, with scroll by
the side of the figure on the right, was work that he was engaged
on at that time.

This historical member joined the National Association,

No. 4, in August, 1859, and passed away at Frome, in Somerset-
shire, on the 6th of September, 1902, at the age of 68 years,

after forty-three years' unbroken membership as an active

trade-unionist.

The medallion in the centre of the certificate has reference

to the Emigration Benefit of £6, which the rules then provided
for on the following conditions :—When the funds of the society

amounted to .£3 and upwards per member, and there were 7|
per cent of them out of employment, all members who had been
five years in the society and were in receipt of unemployed benefit

wishing to emigrate could apply to their branch, who, after

investigation, referred these applications to the E.G., who in

turn decided on the number to be sent from each branch, the

selection having to be decided by ballot, and members were
urged, where practicable, to establish branches in connection

with this society in the. countries they emigrated to.

The result of having these provisions in the rules was that

whenever a member of five years' standing in the society turned
his attention to the subject of emigration he naturally referred

to this rule, but, as might well be expected, never happened
to find the two conditions, viz., a high cash balance and
excessive unemployment running parallel together, with the

result that great disappointment was experienced. The rule

as amended in 1880 broadened its application in many respects,

but increased the percentage of unemployed from 7A to 10 per

cent, and, finally, in 1886, the ©migration rule was abolished

with these remarks:—When this rule was made we were not so

fortunate as to have any branches in either the United States

or the Colonies, and, owing to the altered circumstances, this

rule is rendered inoperative, no member ever having received it.

Investment of the Funds.

As an illustration of the reluctance on the part of the

powers that be to recognise trade unions as lawful associations,

the right to make use of the Pos<>ofRce Savings Bank for the'

investment of the funds was denied us, and in 1865 the matter

was taken up by the Executive and permission obtained. This
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incident was described in the September Report of that year

in the following terms :
—

Our members are, of course, aware of the many advantages
our society enjoys by our rules being " deposited with Tidd Pratt,
the Registrar General," not the least of which is, that our funds are
fully protected by the law, while our actions as a body of men com'
bined for rendering mutual assistance to each other are free and
unrestricted in every respect. Yet there is one advantage to which
we believe ourselves entitled which has been denied us, viz., the
privilege of banking our funds in Post-office Savings Banks, several

branches having been denied this privilege ; and we, beUeving we
were fully entitled to it by law, deemed it our duty to make such
inquiries as would prove conclusively whether our branches had
the right, or whether those who denied us were exceeding the pro-
visions of the " Friendly Societies Act." The General Secretary
was consequently instructed to communicate with Mr. W. E. Glad-
stone, the Chancellor of the Exchequer, and from that gentleman
we have received the necessary authority for our branches to invest
their funds in the Post-office Savings Banks, and several of our
branches have already invested, and the many advantages the
Post-office Savings Banks hold out will no doubt induce all our
branches to invest in them as far as practicable.

The First Bhanch in Ikeland.

On the 28tb. of June, 1866, the first branch in Ireland was
established at Dublin with 101 members, and in commenting
upon this event the Executive expressed the hope that the
representatives of the Rose and Shamrock would ere long have
the pleasure of unitedly extending a friendly and cordial

greeting to the representatives of the Thistle.

Progress of the Society.

The progress of the society had been most remarkable, as in

the six years it had extended its ramifications to all parts of

England, its branches numbering 166, with a membership of

7,177, and as many other trades were equally active and success-

ful, it began to cause alarm in the minds of those who desired

to keep the working men in submission, hence we find it

recorded that

—

On June 18th .the following appeared in the daily papers, under
the head of " Parliamentary Intelligence " :

—

"Mr. BAILLIE COCHRANE gave notice that on the
29th inst. he would call the attention of the House to the
dangerous increase in the organization of Trades Unions, and
would move for papers."

This being a matter which concerned the reputation of trade
societies and all connected with them, the following communication
was forwarded to the Chancellor of the Exchequer, accompanied
by rules, reports, and other documents in connection with our
society :

—
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Amalgamated Society of Carpenters and Joiners,

General Office, 8, Northumberland* Street, Strand, W.C.,
London, June 25th, 1866.

The Rt. Hon. W. E. Gladstone,
Sis,—Seeing that Mr. B. Cochrane has given notice " that on

the 29th instant he would call the attention of the House to the
dangerous increase in the organization of Trades Unions, and would
move for papers," and as the Amalgamated Society of Carpenters
and Joiners " has increased " very considerably of late years, I
deem it my duty to inform you that this Society will regard with
pleasure any enquiry that may result from the " motion " of the
Hon. Gentleman, and will gladly furnish every information respecting
the " increase of our organization," and as far as possible will render
assistance with a view to ascertain how far the " increase " of
' Trades Unions " is " dangerous " or otherwise.

To show that these are not meaningless words, I beg respectfully

to add that the Council of this Society are quite willing to open for

inspection (at any time and without notice) the accounts and minutes
of proceedings of the Society, to any one who may come in a truth-

seeking spirit, and would not have the least objection to Mr. B.
Cochrane, or any other member attending our meetings and witness-
ing our deliberations as often as they thought fit.

In conclusion I may add that if those who appear so dreadfully
alarmed at the increase of our " Trades Unions " do not avail them-
selves of the opportunities offered them of arriving at the truth,

they should in common fairness cease their accusations and insinua-

tions, which are as ungenerous as they are unfounded.

I am, your obedient Servant,

R. APPLEGARTH,
Gen. Sec.

The following was received in reply :

—

11, Downing Street, Whitehall,
Jime 26th, 1866.

Sir,—The Chancellor of the Exchequer desires me to acknow-
ledge the favour of your communication of the 25th, and to state

that he has read with pleasure the documents forwarded by you.

I am. Sir,

Your obedient Servant,

Mr. R. Applegarth. W. H. GLADSTONE.
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Protection of the Society's Funds.

In January, 1867, considerable alarm was created in the

trade union world by a decision given in the Court of Queen's
Bench in what is described as the case of Hornby v. Close, in

which it was unanimously decided by four judges that certain

justices were right in dismissing a complaint against a

defaulting member of " a society of which one of the

objects was the relief of sick, disabled, and aged mem-
bers, and the burial of dead members, but of which one of the

main objects was that of a trade union and the support of

members when on strike," on the ground that this last purpose
was " illegal." From this it will be seen that the security of

the funds, which were supposed to have been secured in 1855
by depositing the rules of trade unions with the Registrar of

Friendly Societies and justices of the peace,, was rudely dis-

pelled by the decision referred to, which left the unions without
protection, their funds being at the mercy of any dishonest

official. • The Executive of our society immediately took the
matter up and appointed a sub-committee consisting of the
chairman (Mr. T. W. Hughes), and Messrs. R. Applegarth and
J. D. Prior, to bring about a conference with representatives of

the Amalgamated Society of Engineers, Ironfotinders, and others

to deal with the situation.

This meeting was held at the offices of the Engineers, when,
in addition to our own and the two societies referred to, there
were also representatives of the Operative Bricklayers present,

together with Mr. G. Odger, secretary of the London Trades
Council, and Mr. T. Hughes, M.P. for Lambeth (by special

invitation). At this meeting Mr. W. Allan, general secretary of

the Amalgamated Engineers, was appointed chairman, and Mr.
R. Applegarth secretary to the conference. During the
discussion that ensued the general views were that as trade
unions paid vast sums of money for purposes truly laudable, and
none of their objects being in opposition to law, they ought to

Digitized by Microsoft®



HISTORY OF THE SOCIETY. 31

have the same protection as friendly and other societies, and that
no means ought to be left untried to secure for the trade unions
of the country a Special Act for their especial protection.

In furtherance of this object the general secretaries of the
four societies represented at the conference and Mr. Odger were
appointed as a deputation to wait on the Home Secretary (then
Mr. Walpole) to call his attention to the recent decision and
urge the enactment of a law for the protection to which it was
felt these societies were entitled. The interview with the Home
Secretary was held on February 1st and the matter discussed at

great length, when he (the Home Secretary) asked to be
furnished, in writing, with what it was desired the Government
should do. In the meantime, a Mr. C. Neate, M.P.., had given
notice that he would move for leave to bring a Bill into Parlia-

ment the effect of which would be to reverse the decision of the
Court of Queen's Bench.

On the 8th of February, 1867, a discussion ensued in the
House of Commons on the subject of the appointment of a
Royal Commission to inquire into the operation of trade unions
of both employers and workmen, which appears to have disposed

of the project of the member (Mr. Neate) to bring in a Bill

dealing with the subject, but it was felt that with the favour-

able reception the matter had already met with a special Act
would be secured for the protection of the unions.

Here we note the commencement of an agitation, started in

the office of the Amalgamated Society of Joiners, which
culminated later in the passing of the Trade Union Acts of

1871 and 1876, of which we are all familiar. These reforms
were, however, preceded by a Royal Commission appointed to

inquire into the trade unions and other associations, before

whom our then General Secretary, Mr. R. Applegarth, gave
evidence on March 18th, July 9th and 23rd, and August 1st,

1867. The report of the proceedings on the dates mentioned
embraces 70 pages of printed matter, but suffice it to say that

so far as the Amalgamated Society and its rules were con-

cerned the examination was eminently satisfactory.

There is just one item I think it desirable to place on record

in this review, and that is the ability of our society to meet its

liabilities. One of the witnesses (an expert in such matters)

was examined on the financial position of our society. He
stated that, in his opinion, our contributions were inadequate

to meet our liabilities and that we could not pay the benefits

named in our rules. Mr. Applegarth wels called upon to reply

to this, and after pointing out many sources of income not taken

into account by the actuary, he referred to the method of
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raising our cash balance by means of general levies, explaining
that OTir main purpose was that of a trade union and eveay

member understood that if the contributions were not sufficient

to meet the purposes for which our association stands extra
subscriptions must be forthcoming to make it up.

On the actuary being recalled and further examined as to

whether he desired to alter the statement he had made, he
replied, " No, except that so far as there are means by extra
contributions of making good any deficiency, that must remove
any objections I have made to the insufficiency of the payments."
Nearly forty-three years have elapsed since this statement was
made, and the truth as to the society's ability to honour all its

legitimate demands has been amply verified.

The oflicial report of Mr. Applegarth's evidence was read to
the Executive Council on March 30th, when the following resolution
Mas unanimously adopted :

—

" The Executive Council having heard with much satis-

faction the report of the evidence given by Mr. Applegarth
before the Koyal Commission, beg to tender to the General
Secretary their hearty thanks for the clear and lucid manner in
which he explained the constitution and objects of our society,

and for the energy displayed by him in defending the policy
which we have felt it our duty to pursue ; and they desire to
express their opinion that the facts and arguments which he so
ably laid before the Commissioners will go far to convince those
gentlemen that the charges of ignorance, of selfishness, and of

tyranny, which has been brought against us are entirely vm-
founded, that we are strong in the consciousness of a just cause,
and that our actions will bear with impunity the strictest investi-

gations to which they may be subjected.
" At the same time, the Executive Council wish to assure

the members that, in conjunction with the other trades with
whom they are co-operating in this matter, they will carefully
watch the evidence which may be brought before the Com-
mission, and will be prepared to rebut any unfair statements
which may be made, and which may prove detrimental to the
society's interests. By so doing, they trust triumphantly to
vindicate the good name of our society, to show forth clearly
its integrity and usefulness, and to convince the world that the
Amalgamated Society of Carpenters and Joiners not only confers
many substantial benefits on its members, but that it also

effectually protects and advances the true interests of their
employers, and of the pubUc in general."

The First Branch in America.

The year 1868 finds the society extending its operations into

the United States of America, as on December 23rd, 1867, our
first branch on that Continent was opened at the Early Closing

Hall, 267, Bowery, New York City, with twelve members, the

first secretary being Mr. J. Ferguson, whose address was c/o

Graham and Sons, Stair Builders, 305, East 43rd Street,
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Removal of General Office.

Having at this time reached a total of 203 branches, 8,162

members, with a cash balance of £17,179, it was deemed
desirable to seek more commodious prem.ises, and the General
Office was removed to 91, Upper Stamford Street, Waterloo
Road, London, on April 20th.

Trades Unions (Protection of Funds) Bill. .

The principal event of 1869 was the introduction of the first

Trades Union Bill in the House of Commons by Mr. T. Hughes,
member for Lambeth, a short measure for the purpose of

affording immediate protection of the funds of the unions which
the decision of the Courts in the case of Hornby v. Close had
made insecure. This was the outcome of the action taken by
the Executive in January, 1867, and intended as a temporary
measure pending a fuller and more complete Bill being prepared
and introduced by the Government.

As an historical record, it will be interesting to reproduce

here a copy of the Bill referred to and some of the remarks
made by the then Home Secretary and others in respect to the
views of the Government and their attitude upon this question.

TRADES UNIONS (PROTECTION OF FUNDS) BILL.

The following is the text of the Bill to protect the funds of

trades unions from embezzlement and misappropriation, prepared
by Mr. Bruce and Mr. KnatohbuU-Hugessen :—

\

" Be it enacted by the Queen's Most' Excellent Majesty,
by and with the advice and consent of the Lords spiritual and
temporal, and Commons, in this present Parliament assembled,
and by the authority of the same, as follows :

—

" 1. An association of persons having rules, agreements,
or practices among themselves as to the terms on which thoy
or any of them will or will not consent to employ or to be
employed, shall not, by reason only that any of such rules,

agreements, or practices may operate in restraint of trade, or
that such association is partly for objects other than the objects
mentioned in the Friendly Societies Act, be deemed, for the
purposes of the twenty-fourth section of the Friendly Societies

Act, 1855, for the punishment of frauds and impositions, to be
a society established for a purpose which is illegal, or not to be
a friendly society within the meaning of the forty-fourth section

of the said Act.

" 2. This Act'^shall not continue in force after the last day
of August, 1870.

" 3. This Act may be cited as ' The Trades Unions Funds
Protection Act.'

"

3
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On tho second reading of the Bill on July 7th, 1869, the

following remarks were made by Mr. Bruce on behalf of the

Government :
—

Mr. Bruce was certain that no member of the House grudged
the time that had been taken up in a discussion of so much importance.
A general feeling had been expressed, in which he fully concurred,
that a matter affecting rival and competing interests ought to be
dealt with by the Government. (Hear, hear.) If so, he might be
asked why the Government had not been prepared with a Bill. The
report of the Royal Commission was not made until the 15th of

March, and from that time to the present the Government had been
daily and hourly engaged on subjects of the greatest interest and
importance. He thought it must be felt by the House, and even
by the mover and seconder of the Bill, that it would not be a com-
plete and satisfactory settlement of the question. No one had
stated more clearly than the hon. seconder that if it became law
further legislation would be necessary. The objects of the Bill were,
first, to give a security to the funds of trades unions, and, secondly,
doing away with all the special legislation that injuriously affected

the unions. Upon the first point there wa,s little difference of

opinion in that House. The great majority of the House was in

favour of complete protection to the funds of trades unions,
although they mi^ht be applied to other objects than the funds of

friendly societies. Great as were the evils of strikes, they were
just as necessary evils as wars. In the recent case before the Queen's
Bench the rules of the trades unions authorised a part of the funds
to be applied to the support of those who might be engaged on strike.

Did any one say that any such action on the part of the workmen
was illegal, and yet because a portion of these funds could be applied
to the support of those on strike the Court of Queen's Bench had
decided that they were not within the protection of the law. This
was a scandal which ought to exist no longer. . . . Next session

he hoped, at the earliest moment, to lay on the table a measuie
which would deal more effectively with the subject.

Mr. Bonharn-Carter trusted that the Government measure to

be brought forward next session would not interfere with the friendly

societies.

Lord J. Manners thought no blame could attach to Her Majesty's
Government for, not introducing a measure upon this important and
difficult subject during the present session. As he regarded the
present Bill as utterly inadequate to meet the case of those who
were either within or without the trades unions, he thought it

would be preferable that the hon. member should withdraw the
motion for the second reading,

Mr. W. E. Forster rose, at the request of the right hon. gentle-

man, the Secretary for the Home Department, to supply an aooidental
omission in th6 speech that the right hon. gentleman had just
delivered, as to the course that Her Majesty's Government proposed
to adopt with regard to the measures before the House. Should
the hon. member not withdraw his motion for the second reading,
it was the intention of Her Majesty's Government to support that
motion—(hear, hear)—upon the ground 'that the time had come when
the House should affirm these principles—1st, that ther6 wasrnothing
in trades unions" tha " should deprive their membersTof protection
against robbery ; and, 2nd, that the laws respecting combination,
as they at present stood, should be repealed. After those laws had
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been repealed the Government would consider how far it was
necessary to legislate for the prevention of coercion. In the opinion
of the Government the working classes should have perfect freedom
to combine, but all coercion should be prevented. Under ordinary
circumstances, he admitted that where there was no chance of the
measure becoming law in the course of the current session, it was
better not to pass its second reading, but in the present case, when
such a great interest was felt upon the subject throughout the country,
he thought the hon. member would only be right in giving the House
an opportunity of expressing its approval of the principle which
had received the almost unanimous assent of both sides of the House.
(Hear, hear.) As an employer of labour himself he felt that the
conclusion come to by the House upon this subject would operate
in promoting a good feeling between masters and workmen through-
out the country. (Hear, hear.)

Mr. Henley expressed his regret that this agitating question
was to be left in abeyance until next session. In his opinion, trades
unions had been treated most harshly and most unjustly, and the
existing law should,'^therefore, be altered in their favour as speedily
as possible.

The Bill was read a second time amid much cheering.

(Daily News, July 23rd, 1869.)

In committee on this Bill in the House of Commons, on the
2nd of August the Bill passed through the committee of the House
of Lords.

Issue of a Trade Directory.

It was during this year the society tried the experiment of

compiling and issuing a trade directory, containing the names
and addresses of thousands of building firms throughout the

country, believing that it would prove of great service to mem-
bers moving about the country in search of work to have this

information in their possession. These books contained 152

pages, and 3,000 copies were printed at a cost of £125 and
offered for sale at Is. each, but few customers could be obtained

for them, and in July, 1870, they were offered at 6d. per copy,

or 4d. under cost price, and twelve months after they were still

being pressed on the attention of members,' proving that there

were not a sufficient number of migratory merobers io owr union

at that time to need such a dirediory.
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The Memokable Year, 1870-71.

Before entering upon a review of the most important
incidents that occurred during this year, and the years following,

it must be recorded that on January 17th the long looked for

extension of the society to Scotland took place, as on that date
the first branch was opened with fourteen members at 182,

Irongate, Glasgow, followed on July 16th with Dumfries Branch.

In September the Government decided to appoint a Royal
Commission to inquire into the operation of the Contagious
Diseases Act, and the General Secretary (Mr. R. Applegarth)
was appointed one of its members, the first time in the history

of our country that a representative of trade-unionism had been
honoured by recognition of this character. Immediately
resolutions from three London branches were sent to the

Executive making certain inquiries in respect to same, and the
following reply was agreed to on October 6th:—

In answer to these inquiries, the E.G. are aware that the G.S.
is appointed to sit on the Royal Commission referred to ; but they
are not aware that it has, or will, in any way cause him to neglect
his duties as G.S. When such is the case, it will then be time enough
for the E.G. to interfere. We may add that there is no remuneration
whatever connected with the appointment.

The minds of the members in a few of the London branches
still appeared to be exercised in respect to the General Secretary

attending meetings of the Commission during the. daytime, and
resolutions on the "subject were sent to the E.C., when an
attempt was made at a meeting on March 2nd, 1871, to carry

a resolution referring these branches to the above reply, but as

there was now a desire on the part of some members of the E.C.
to afford greater facilities to the General Secretary to attend to

the duties of a Commissioner than the resolution passed on
October 6th, 1870, appeared to give, the following resolution

was adopted by three votes to two against, one member declining

to vote:—
" That the decision on the above question be rescinded, and

that, considering the great importance of competent working men
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taking part in the making and inquiring into the laws by which the
working classes generally are governed, the E.C. consider that they
would not be doing their duty to the society if they placed any
obstacle in the way o£ the Q.S. sitting on the Royal Commission.

" We look upon the appointment of the G.S. on that Commission
as an honour done to our society, and an aolcnowledgment o£ what
we have long considered and struggled for as our rights, viz., the
right to have a voice in making the laws by which we are governed.

" The E.C, therefore, consider it to be their duty not only to
sanction the G.S.'s attendance at the sittings of the Commisis.on but
to offer him every facility for doing bo, as'we feel satisfied that the
business of the society has not suffered, nor is likely to suffer, by his
temporary absence."

The Resignation of Mb. Applegaeth.

Shortly after a change in the personnel of the Executive
appears to have taken place, and a resolution was carried by the
casting vote of the chairman to the following effect :

—
" That the E.C. will not sanction the G.S. sitting in any com-

mission in the daytime."

This decision was elaborated in a minute passed on April
29th, 1871, with five members present and the chairman, four

of whom voted in favour and one against. The resignation of

the General Secretary (Mr. Applegarth) was immediately
tendered and accepted.

Whilst these incidents were occurring a deputation of the
E.C. were seeking to obtain fresh offices for concluding the

society's business, and resolutions from the branches began to

arrive advocating a removal of the General Offices from London
and the issue of nomination papers for the election of General
Secretary. Altogether, matters became exceedingly complicated,

and the General Secretary deemed it advisable that the General
Council should meet, therefore he forwarded to each member the

following communication :
—

General Office, 113, Stamford Street, Waterloo Road, S.E.
London, May 13th, 1871.

To the Members of the General Council.

Gentlemen,^—Since my resignation, phe conduct of several members
of the E.C. has been such, and is so persistently persevered in, that it

will be impossible for me to hold my office many days longer. To say
nothing of the indignities which they are heaping upon me, they are

pursuing a policy which must ultimately bring the entire society into

disgrace : they are on the point of engaging new offices, and intend to

remove into them immediately. This will either leave me personally
responsible for these premises, or the society will have to pay rent for them
•up to March, 1872 ; or, as Mr. Shute hinted the other night, they may
attempt to repudiate the agreement by which we hold this office. Any-
thing more unjust or disgraceful I think could not well be imagined.

My object in writing is to ask you, who are a power above the E.C,
if you are satisfied to allow things to take their course, and if I am to
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hand over the entire management of the society's business and its

property to these men. My desire is to see my successor elected honestly

by the members before I retire, and in justice to the great number of

branches which nominated me, another nomination ought to take place

at once. This I have no power to do, and the E.G. imll not do, but the

G.C. can and ought to do it. You will observe that in the rules there is

no provision whatever as to who shall call the G.C. together. It requires

that the G.C. shall meet in conjunction with the E.G. : the E.C. meet
next Thursday, the 18th inst., and if you do not wish me to leave the

office and property in the hands of these men, but consider in the interest

of the society you ought to meet and take matters into your own hands,

and to find some trustworthy man apart from any party to take my office

till the members elect the man of their choice, write me by return of post,

and if a majority of you (the G.C.) agree to meet, and request me to call

you together, I will at once do so, so that you may arrive in London by
the meeting of the E.C, which will be held on the 18th inst., at 8 p.m.

Awaiting your reply,

I am, yours truly,

R. Applegaeth, Gen. Sec.

As a result of this inquiry, the General Council unanimously

agreed to meet and were brought together, presenting them-

selves at the G.O. on May 18th, 1871, the date on which the

E.C. were meeting, and what transpired is related in the

following published account of the proceedings by the then

E.C. :
—

As soon as we had assembled, the Chairnaan (Mr. Shute) asked Mr.
Applegarth who the strangers were. He answered they were the G.C. The
Chairman thereupon told them there must be some mistake, that he had
no knowledge that the G.C. were to meet, and asked them to retire. For
a few moments no one replied, and the Chairman again preferred the
request that they should retire. One of them wanted to discuss some
questions with us. This we refused, and as two of them . informed us
they should not retire, the following resolution, proposed by Cremer and
Payton, was put by the Chairman, and voted on by the members of the
E.G. only ; Messrs. Abley, Payton, Matthews, Cremer, and CoUiver
voting for ; Mr. Cocup voting against :

—

" That the E.C. protest against the unwarrantable intrusion of

strangers at their meeting, and the probable illegal expenditure of

our funds, for which the E.C. will hold them responsible, and, further,

protest against such intrusion as an attempt to overawe the E.C. in
the independent exercise of their duty ; as the sittings of the E.C.
are not public but private, and as the strangers present refuse to
withdraw, that the sittings of the E.C. be removed to some premises
where such unwarrantable and unconstitutional interference cannot
possibly take place."

We then left the G.O. and adjourned to premises where we could not
be interfered with.

At the Tempokahy Place of Meeting.

All members being present with the exception of Mr. Cocup, the
Council resumed its sittings, the Chairman presiding. After discussing
the unconstitutional conduct of Mr. Applegarth and those who had taken
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possession of the G.O., the following resolutions were unanimously
agreed to. Proposed by Ab ey and Payton

—

' That the E.G., not having convened or sanctioned a meeting
of the G.C., cannot recognise the meeting at the G.O. of strangers,

whom Mr. Applegarth stated were the G-.C, and the E.G. respect-

fully remind the strangers who are present at the G.O. that no steps
they can take will be binding on the members, and that any expendi-
ture they may incur will be illegal, for which they will be held
personally responsible by the E.G., who are appointed the general
trustees of the society by clauses 7 and 10, Kule 21. The E.G. also

remind the strangers present that clause 2, Rule 21, distinctly

declares that the ' Chairman of the E.G. shall preside at all council
and delegate meetings, sign all documents and papers, and see that
this rule is in no case violated,' and that consequently no council
can hold any sittings in the absence of the Ghaii'man, and, further,
that no G.G. can be constituted except in conjunction with the E.G.,
who are a part of the G.G. (See clause 1, Rule 22.) And as it is

possible that the strangers present at the G.O. have been induced to
attend there through misrepresentation, that a copy of this resolu-

tion be by courtesy delivered to each of the strangers by the Chairman
of the E.G., so that in any after proceedings they may not have the
opportunity of saying they were not aware of the unconstitutional
course they were pursuing."

A copy of the above was delivered by the chairman on the following
day to each of the men he found at Stamford Street.

Relieving Mk. Applegabth of his Duties.

" That as the G.S., when tendering his resignation to the E.G.,
expressed » hope^ that if he should obtain a. situation before the
expjration of two months, that the E.G. would relieve him of his

duties, and as the G.S. has, since tendering his resignation, acted in
a manner detrimental to the society's interest, and violated the
society's rules by conniving at and sanctioning the meeting at the
G.O. of members of the G.G., without such meeting having been
convened or sanctioned by the E.G., the E.G. forthwith relieve him
of any further duties as the G.S. of our society."

A copy of this resolution was ordered to be delivered by the chairman
to Mr. Applegarth.

In addition to passing the above resolutions, the E.G. at

this meeting, which was held at 9, Buckingham Street, Strand,

also decided to take some rooms at East Temple Chambers,
Whitefriars Street, Fleet Street, for the General Offices,

appointed Mr. W. Gullett as General Secretary fro tern., and
decided to obtain advice from Messrs. Lewis and Lewis, solicitors,

as to the removal of books, &c., from Stamford Street, and, in

the event of their advice being favourable to removal, Mr.
Colliver be authorised to engage two vans and twelve men for

that purpose on Tuesday, the 23rd of May, at 7 o'clock a.m.

The solicitors saw no objection to the removal of books, &c.,

but advised that the services of one or more policemen be

secured to prevent a breach of the peace.
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Whilst these proceedings were taking place at the E.G.

meeting, the members of the General Council, who were left in

possession of the offices in Stamford Street, were also busy, and
their minute book records the following items:—Mr. J.

Garratt was appointed as chairman. Resolutions were passed

approving of the action of the General Secretary in consulting

them in respect to their meeting. Condemning the members of

the E.C. for treating the General Council in the manner they

did, but inviting them to meet them on the 19th inst.

Needless to state, the invitation was not responded to, and
the candidates who obtained the next highest number of votes

at the previous election of the E.C. were called upon to act, and,

the Council then being fully constituted, proceeded daily to

transact the ordinary business of the society, and the same thing

was taking place at East Temple Chambers.

The Forcible Removal op Books, &c., feom the G.O.

The account o£ this transaction is described in a circular

issued on May 23rd by the G.C., of which the following is an
extract :

—

" Up to five o'clock yesterday (Monday) we, the G.C., proceeded
with the business for which we assembled. In the evening a Com-
mittee of Investigation sat until 10-30, but at seven o'clock this

morning Messrs. Cremer, CoUiver, Shute, Matthews, and Abley came
to the G.O. with two waggons and about twenty men, and in less

than an hour removed by force every book and document and all the
society's property except some old boards. The G.S. was in bed at
the time, and, on rising, protested against their outrageous conduct,
but he was powerless to prevent them pursuing their scandalous work.

" This act of violence, this outrage against common sense and
common decency, has given them for the moment possession of the
books, but their conduct will not in any way interfere with our
determination to see justice done to the members generally. The
nominations for G.S. and voting on removal of the G.O. will be pro-
ceeded with, and we rely on the hearty co-operation of the members."

It is difficult to describe the business transacted in duplicate

form by two separate bodies during the remainder of the year,

each endeavouring to act upon instructions contained in the
rules, and at the appointed time issuing documents to branches,

calling for remittances and publishing Monthly Reports, that
being precisely what happened at this period. Before leaving

the London E.C, in order to follow more closely the proceedings

of the other body, it is well to place on record here some of the
reasons adduced for refusing to meet the General Council:—
Why wb would not meet the Pbovincial Members of the G.C.

Because the rules being silent as to who shall call the G.C. together,
and the E.C. alone having the power to determine anything wherein
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the rules are silent, the E.G. ought to have been appealed to to deter-
mine the silent point.

Because the E.C. never were appealed to, by either Mr. Apple-
garth or any member of the G.C., to determine the silent point, or to
summon the G.C. together.

Because the provincial members of the G.C. came to the G.O.
without any consultation with, or the sanction or authority of, the E.C.

Because, if we had discussed the affairs of the society with them,
we-iShould have established the most dangerous precedent, which would
have been fatal to all representative government in the society, viz., the
power of the 6.S. to at any time call, together members of the G.C. to
undo anything the E.C. had done adverse to his views, interests, or
wishes.

Because the independence of all E.C.'s would be gone.

Because their coming as they did, and taking possession of the
G.O., was a deliberate attempt to overawe the E.C. in the independent
exercise of their duty.

Each Council sought the advice of solicitors in respect to

legal proceedings, one to restrain the other from making orders

for remittances, and the other for the delivering up of the books
and property forcibly taken away from the G.O., but nothing
came of it, and new books and other requisites were obtained

by the G.C. to carry on the work of the society The following

was the first Monthly Report issued by tlie Executive at East
Temple Chambers:—
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Trade Report 86
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Branch Resolutions and Decisions of Council 92

Secretaries' Change of Residences . . . . 100
List of Branches from which Resolutions

are standing over 100

THE FOLLOWING
Districts.

1

2

3

4
5

NOTICES.
ARE THE MEMBERS OF THE E.G. :-

Councilmen.
W. Payton.
S. Cocup.
Wm. Abley.
T. T. Matthews.
W. R. Cremer.
H. P. Colliver.

That we consider travei-

No.
No.
No.
No.
No.
No.

Mr. Matthews moved, Mr. Colliver seconded ;

ling expenses should not be allowed to Councilmen residing within one mile of

the G.O." Carried^unanimously.
Branch Secretaries having members working or residing at Chesterfield

will please communicate their addresses to the Nottingham Branch Secretary.

TREASURER OF THE COUNCIL.
Mr. William Mitchell,

4, Church Street,

Waterloo Road, S.E.,

to whom all orders for the use of the E.C. must be sent, made payable at the
Post Office, Waterloo Road.

GLASGOW.
Secretaries of Branches having members working in Scotland, will please

communicate with the Glasgow Branch Secretary, giving their names and
addresses.

TRADE DIRECTORY.
We have yet a large stock of Directories on hand, which we should be

glad to dispose of. They are a most useful book. The price is 6d. per copy,
to be ordered through the B.S.

POSTAGE.
The attention of branch officers is particularly directed to the new postal

regulations, which, if strictly observed, will save the society a considerable
amount in postage.

POST CARDS.
Post Cards, price one halfpenny each, may be had at every Post Office.

HALFPENNY POSTAGE STAMPS.
Halfpenny Stamps are now issued to be used for book or newspaper

postage only. The rate for book post is now one halfpenny for every two ounces,
but in every case the packet must be a little under the weight. By order of
the Post-office Officials the stamps must not be fixed to the, contents, but only
to the wrapper.
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TRADE REPORT FOR JUNE, 1871.
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Rbmabes by the EC. on the "No Retukn " fkom Bkanches.

Fellow-members,

We rogret to find that a great many branches have been induced by
misrepresentations and falsehood to withhold their Trade Reports from
the Executive Council. We are satisfied that as soon as the truth is

known, those who have been misguided will sep clearly that it is not the
Executive Council who have caused the present unhappy dispute, but
Mr. Applegarth and those who have been induced to act with him. We
have commenced proceedings (under Rule 21, clause 9) against two
branches, they having refused to remit money to the E.C. This will

raise the question as to who are the Executive Council, and what powers
they possess.

Election of Me. J. D. Pkioe as G.S.

In the corresponding Report for June, issued by the Council

at Stamford Street, which, by the way, was the last one to

which Mr. Applegarth's name is attached, the members were
informed that Mr. J. D. Prior had been elected as General
Secretary, that the seat of government had been removed to

Manchester, and that Messrs. Cremer, Colliver, Shute, Paton,
Abley, and Matthews had been expelled the society, and
arrangements made for the election of a new E.C. It also

reported that seventeen branches only had so far recognised the

Whitefriars party as to send them their trade returns, and of

those seventeen Lambeth, Greenwich, Islington, Southwark,
Sunderland, and Wolverton branches had sent returns to both.

First Meeting or E.C. at Manchester.

On Wednesday, July 5th, 1871, the new Executive met for

business at 53, Grosvenor Street, under the' chairmanship of

Mr. J. Thompson, the members of the Executive Council being
Messrs. J. Jennings (Oldham), S. Richardson (Bury), J.

Pounder (Bolton), J. Beaumont (Manchester 4th), J. Knight
(Manchester 1st), and F. Elliott (Manchester 2nd). Mr. D.
Scott (Manchester 2nd) was appointed Treasurer, and Mr. R.
Carter (Bury) Referee.

The duty of laying down the necessary machinery for con-
ducting the work of the society now devolved upon an entirely
new and inexperienced Executive, but, fortunately, in Mr. J. D.
Prior, General Secretary, the society had the services of an
officer of exceptional abilities, who had been through all the tur-

moil and troubles of the previous memorable months and had
also considerable experience of General Office work, therefore, not
only in straightening out the entanglement that still existed,

but also in planning books, &c., which had to be provided almost
as completely as if it had been a society making its first start
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in business, he rendered yeoman service,

out of chaos and perfected a, system
registration that could not be excelled.

as he produced order

of book-keeping and

Invoking the Aid of the Law.

Whilst the new Executive were proceeding with the ordinary

work of the society and seeking to induce branches to come back
to the organisation they had been induced to separate from, an
unexpected- trouble arose in this way: The old Executive in

London conceived the idea that if they could obtain a legal

decision against a branch for refusing to remit money to them
it would establish their position. Accordingly, on July 25th,

at the Marlborough Police Court, the secretary, treasurer, and
trustees of the Running Horse Branch appeared in answer to a

summons charging them, under the Friendly Societies Act, with
unlawfully withholding a sum. of £5 belonging to the society.

After a lengthy argument by the prosecuting counsel, who was
seeking to obtain the magistrate's decision in favour of his

clients, Mr. Beasley, who appeared for the Manchester Executive,

pointed out the provision in the Trade Union Act, 1871, which
precluded the Court from entertaining the matter, which

resulted in the decision that he (the magistrate) had no
jurisdiction, and the summons was dismissed.
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Registbeing the Society under the Trade Union Act.

Acting on the advice of the solicitors it was then decided by
the Manchester E.G. to at once take steps to get the society

registered under the Trade Union Act, and they (the solicitors)

were instructed accordingly, but it was soon found that the rules

were not in order for registration, and several alterations and
additions had to be made, which considerably delayed the

matter. In the meantime, the London E.G. had made applica-

tion to register their section under the same title, and as they

were the first applicants- the Registrar said he was bound to

comply.

The Home Secretary was immediately interviewed and the

facts placed before him, with the result that he agreed to issue

regulations to meet the case, and directed the Registrar in the
meantime to suspend all action in the matter. On the 17th

January, 1872, a meeting of the rival claimants took place at

the Registrar's office in Abingdon Street, Westminster, and the

points argued, with the result that he (the Registrar) declined

to register either unless compelled by a mandamus to do so.

It was then decided to consult counsel on the question of

instituting proceedings for the purpose of compelling the
Registrar to register the society, and he (the counsel) advised

application to the Court of Equity for an injunction restraining

the London party from using the name of the Amalgamated
Society. Eventually it was agreed, on the advice of the solicitor,

to abandon for the present the attempt to register owing to the
heavy costs that a law suit would enta,il, and arbitration as a

means of settling the matter was advocated.

In the meantime, however, the London party instituted pro-

ceedings in the Court of Queen's Bench, with the object of

forcing the hand of the Registrar, and the case wa^ argued on
June 6th before Justices Blackburn,, Mellor, and Lush, it being
pointed out to the Court that the application was really made
in the hope of acquiring a power which might be exercised in
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the police courts by attacking in detail the branches that had
remained loyal, and thereby obtaining possession of the funds,

thus the 1,300 members were attempting indirectly to

appropriate to themselves the funds of the 10,000, to which they
had neither a legal or moral right. The Court unanimously
decided that they had no jurisdiction in the matter, and the
rule was accordingly discharged with costs.

Rival Cladiiants to the Title Befobe the Registrae.

On January 6th, 1872, we received a letter from the Registrar,
through our solicitor, of which the following is a copy :

—

" Amalgamated Society of Carpenters and Joiners.

" Take notice that I shall proceed to hear evidence for and
against your application to register this trade union on Monday,
the 15th day of January, 1872, at half-past eleven o'clock in the
morning, at 28, Abingdon Street, Westminster.

" Dated this 4th day of January, 1872.

" (Signed) A. K. STEPHENSON.
" A. Howard, Esq.

" Solicitor for certain applicants."

The E.G. conferred together on the propriety of attending the
Registrar's chambers, pursuant to the terms of the above notice,

when they ultimately decided to attend on the date named, and for

that purpose made the necessary arrangements.

On the 15th January, at 11-30 a.m., Messrs. Scott, Shute,
Matthews, Cremer, and the G.S., accompanied by Mr. Howard,
solicitor, and Mr. MaoDonald, barrister-at-Iaw, reached the
Registrar's chambers, where they found Messr . Applegarth and
Prior, in company with Mr. Shaen, their legal adviser.

Mr. A. K. Stephenson, the Registrar, and his assistant were in

attendance.

Mr. MacDonald at once lodged a written protest against the
Registrar proceeding to hear evidence, on the ground that the regula-

tions issued by Mr. Bruce were illegal, and in contravention of the
" Trade Union Act." That, although the Act did clothe a Secretary
of State with power to issue regulations, yet no regulations, by
whomsoever issued, could set aside any provision of the Act ; neither

had Mr. Bruce, under the Act, the authority to invest the Registrar
with powers of a Judge, therefore he could not administer an oath,

or convert his chambers into a court of law on those grounds ; there-

fore he held the whole of the proceedings to be illegal, and protested

accordingly.

The Registrar then stated that he was quite prepared to receive

evidence from either side, but that he should not call for any.

Mr. Shaen then contended that his clients were the duly elected

officers of the society, and that the majority of the members recog-

nised their authority.

Mr. MacDonald replied by stating that his cUents were elected

strictly according to rule, and held in their possession all the records

and documents of the society ; and, further, that every document
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issued by the Manchester party, and every action committed by

them since the 18th May, 1871, were illegal, on the ground that Mr.

Applegarth was from that date no longer the secretary of the society,

inasmuch as he was removed from his office by the E.G. for violating

the society's rules ; neither could Mr. Prior be his lawful successor,

seeing that he was nominated in May, and not in March, as the rule

directs.

At the conclusion of the proceedings, the Registrar stated that

he would communicate with both sides in the course of the week,

which he accordingly' did, and the following is a copy of his

decision :

—

DECISION (REFUSAL TO REGISTER SOCIETY).

" Tkade Union Act, 1871."

In the matter of the applications to register the Amalgamated
Society of Carpenters and Joiners as a Trade Union.

An application is before me, dated 23rd December, 1871, requiring

me to register the Amalgamated Society of Carpenters and Joiners,

as meeting at East Temple Chambers, Whitefriars Street, Fleet

Stretet, London. This application (hereinafter called the " London
application ") is signed by H. P. ColUver and six others, who state

they are authorised to make it by a " Resolution passed by the

Executive Council of the above-named society."

Another application is before me, dated 30th December, 1871,

requiring me to register the Amalgamated Society of Carpenters and
Joiners, as meeting at 53, Grosvenor Street, Chorlton-on-Medlock,
Manchester. This application (hOTeinafter called the Manchester
application ") is signed by John Thompson and six others, who
state they are authorised to make it by ' a vote of the whole of the
members of the society, taken at meetings sunmioned for the purpose
in the month of September, 1871, when 3,821 votes were recorded
in favour of registering the society, 125 members only voting against

the proposal to register."

As both applications are to register a trade union under the
same name, if one had been compUed with, the other must have
been refused. [See 34 & 35 Vic, cap. 31, s. 13, sub-s. (3).]

It appeared from the balance sheets accompanying the respective
appUcations that both related to one and the same society, whose
rules, as the rules of the Amalgamated Society of Carpenters and
Joiners, had been deposited with me under s. 44 of the Friendly
Societies Act, 18 & 19 Vic, cap. 63, previous to the passing of the
Trade Union Act, 1871.

I therefore served notice on both applicants that on the 15th
January, 1872, I should be prepared to hear evidence for or against
their respective appUcations.

Though I am authorised by Regulation 2 of the Secretary of

State's Regulations of 8th December, 1871, to require from the
appUcants such evidence as may seem to me necessary, no power is

given me by the " Trade Union Act, 1871," to administer an oath,
or to compel the production of any evidence, but I was willing and
desirous to hear anything that either of the appUcants for registra-

tion might be disposed voluntarily to lay before me, with the view
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of ascertaining whether I could satisfy myself as to the right of either
party to obtain registration, to the exclusion of the other, without
requiring that right to be established by litigation, or of ascertaining
whether by mutual consent their differences could be arranged, or
whether the apphoants could be registered under different names.

The London applicants were represented before me by Mr.
MacDonald, barrister, instructed by Mr. Howard ; the Manchester
applicants by Mr. Shaen, of the firm of Shaen, Roscoe, and Massey.

Both parties stated that they could not consent to take my
decision, if adverse, as binding ; and would reserve their rights to

compel me, by mandamus or otherwise, to register upon their applica-
tion, if I should refuse to do so.

Mr. MacDonald delivered to me a protest, in writing, in the
following terms :

—

" Trade Union Act, 1871.

" The AilALGAMATBD SOCIETY OF CaBPBNTEKS AND JOINEKS.

" Take notice that, on behalf of this trade union, I protest
against the proceedings to hear evidence for and against its

application to be registered under the ' Trade Union Act, 1871,'

and that the said hearing is attended by the said union subject

to all the rights reserved by this protest. And further take
notice that, on behalf of the said union, I hereby intimate that
it is advised the Regulations of Mr. Secretary Bruce, dated the
8th day of December, 1871, are illegal, and in contravention of

the said Act, and that it reserves to itself the right and power,
by mandamiis or otherwise, to compel its registration in terms
of the said Act. And farther take notice that this protest will

be used in any legal steps that the said union may be advised
to take.

" Dated this 15th day of January, 1872.

" A. HOWARD, 37, Queen Street, Cheapside,
" Solicitor jar the Amalgamated Society of Carpenters and Joiners.

" To A. K. Stephenson, Esq.,
" Registrar of Friendly Societies."

Subject to this statement and protest, each party tendered

evidence which satisfied me that differences had occurred in the

society as it existed under the rules deposited with me previous to

the passing of the " Trade Union Act," which differences had led,

on the 18th May, 1871, to a division of the society into two sections,

which were represented by the apphcants before me.

It also appeared that the funds of the society in the possession

of its various branches, as returned by the apphcants in their

respective balance sheets, amounted on the 31st December, 1870, to

£17,568. 19s. 4d. It also appeared that the books of the society,

who-ie rules were, as above stated, deposited with me as Registrar

of Friendly Societies, were and still are in the possession of the London
applicants, but it was contended by the Manchester applicants that

such possession was illegal.

It appeared, therefore, that the questions at issue were mixed
questions of fact and law, depending on the application of the legal

constructions of the rules as deposited, to disputed facts ; and that

such questions involve very large interests.
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I am of opinion that under the " Trade Union Act, 1871," the

duties of the Registi'ar are ministerial, not judicial ; that no power
is either expressly or implicitly given to him by the Act to call for

evidence, either oral or documentary, or to administer an oath :

And that the Regulations made by the Secretary of State cannot
confer on the Registrar any power which the Act does not give him.

Though the applicants have voluntarily given me information,

they have declined to give me any authority beyond what the Act
.gives to the Registrar.

I express no opinion on the merits of the case of either party,

but decline to register the trade union under either application,

unless directed by mandamus so to do ; or until the decision of a
competent Court determining the legal status of the applicants to

my satisfaction has been obtained by one or other of them.

To facilitate the determination of the question, I hereby refuse

to register the Amalgamated Society of Carpenters and Joiners upon
the application of H. P. Coiliver and others, dated 23rd December,
1871.

(Signed) A. K. STEPHENSON,
Registrar.

To Mr. A. HoWAKD,

Solicitor for Mr. Collivee and others.

London, 12th December, 1872.

By the above it will be seen that the Registrar decUnes to act
under the Regulations issued by Mr. Bruce, preferring to share the
views expressed in the protest lodged by Mr. MacDonald.

Whether the Registrar has been induced to arrive at such
decision in consequence of the facts laid before him by us, not in any
particular agreeing with the statements contained in the letter sent

by our opponents to Mr. Bruce on the 29th September last, we cannot
say ; but this we do know, that the Registrar cannot register the
society unless directed by mandamus so to do.

Fellow members, in conclusion, rest assured that the next step

taken by the E.G. will be final ; and, relying on your patience^and
loyalty, we again repeat " That we have no doubt or fear of the

result."

Signed, on behalf of the Executive Council,

S. BEBINGTON, Chairman.

W. HARRY, General Secretary.

East Temple Chambers,
Whitefbiars Street, E.G.,

February Idih, 1872.

The First Branch in Canada.

On April 18th, 1872, a branch was opened at Dan Black's

Clubhouse, James Street, Hamilton, with twenty members, the

first secretary being R. Bonney, 50, SheaflE Street, followed

shortly after by the London Branch.
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Arbitkat'ion proposed fob settling the Disputed Point re

Title of the Society, September, 1872.

In reference to the dispute in the society, you will perceive by
referring to the return of votes published in the last Monthly Report
that the E.G. was empowered to treat with the Manchester section,
with a view of effecting a settlement. The E.G. submitted the
terms to the Manchester section, who declined to accept them, but
pressed for payment of their taxed costs, amounting to £77. 17s.,

which the E.G. promptly paid. A few days after, Mr. Prior, at his
own request, had an interview with the G.S. in reference to the
questions in dispute. The G.S. reported to the E.G. the various
points raised by Mr. Prior, when the E.G. adopted unanimously the
following resolution, a copy of which the G-.S. was instructed to
forward immediately to the Manchester party :

—

" That we are willing to refer the question of the title of

the society to a board of arbitration, composed of five ' trade-
unionists,' such board to be constituted agreeable to both sides ;

the award of the arbitrators to be based on the rules and the
actions on both sides.

" Providing—

•

" 1st.—That whoever the arbitrators decide has a right to

use the title shall also have the records and emblem plate.

" 2nd.—That the funds possessed by both sides shall be
equalised, so that both sections may have a fair start.

" 3rd.—That the award of the arbitrators be final and
binding on both sides, and all further litigation to be immediately
stayed."

To the above Mr. Prior replied, stating that he would lay the
proposition before the Gouncil, and forward their decision thereon.

On August 15th, the G.S. received a reply from Mr. Prior, setting
forth that the propositions of the B.C. were laid before his Gouncil,
who had also learned from our Monthly Report for August that the
E.G. were empowered by the votes of our members to open up
negotiations with the G.U., with a view of uniting the two societies,

therefore they, the Manchester section, felt it to be their duty to
suspend all further action on the propositions submitted by the E.G.
during the time negotiations were pending between the G.U. and
ourselves.

The E.G. considered the communication, and instructed the G.S.
to state in reply that, according to the resolution passed by the E.G.,
thanking the deputation from the London District Gommittee of the
G.U. for having made the first official approach with a view of uniting
the two bodies, the E.G. could not take active steps in amalgamating
with the G.tJ. until the dispute in the society had terminated ; and
also that if, by refusing to accept the mode of settlement as suggested,
the dispute was perpetuated, the responsibility must rest on the
shoulders of the Manchester party, to which Mr. Prior has just replied
by letter, from which we make the following extract :—

•

" In your letter you inform us that you have readily accepted
our proposition as to the mode of effecting a settlement. Our
proposition was a very clear and distinct one ; we said :

' We
are willing to submit our rival claims to the society's name, and
to the funds of the Hoxton and Poplar branches now locked up,
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to the decision of a board of impartial trade-unionists ; their

decision to be binding and final.' Your acceptance of this

proposition was accompanied by a restriction with reference to

the emblem plate and records, which we could not possibly

accept, and a stipulation respecting equalisation, which we
should have great difficulty in inducing our members to accept.

" If, however, you are prepared to accept our proposition,

we are prepared to assist in giving practical effect to it. We
are prepared to appoint a, deputation of three to meet three

representatives of your society at some central place, say Bir-

mingham, to draw up some agreement as the basis of arbitration.

This agreement, when prepared, to be submitted to the solicitors

of both parties, and drawn up in a clear and legal manner, so

that the decision of the arbitrators shall be binding, and in the
event of a breach of faith may be enforced in a Court of Law.
This agreement, when satisfactorily prepared, to be submitted
for acceptance or rejection to the votes of the whole of the
members of both societies.

" I suppose I need hardly add that, if this proposal is

accepted, the representatives who are to meet should have full

power to act on behalf of their respective societies."

The E.G. will immediately confer on the above and communicate
with the members.

Signed, on behalf of the Executive Council,

S. BEBINGTON, Chaibman.
W. HARRY, Gen. Sec.

General Office, East Temple Chambers,
Whitefriars Street, E.C.

September 9th, 1872.

RErRESENTATIVES MEET AT BiBMINGHAM TO DRAW UP TeRMS

FOR Arbitration Proceedings.

AGREEMENT
Madk at a Meeting held at Birmingham, on Monday,

Septembek 23rd, 1872.

1.—That the question of which division of the old society shall

have the right to the name of the Amalgamated Society of Carpenters
and Joiners, and also the question of the ownership of the funds of

the late Hoxtqn and Poplar branches respectively, which are now
locked up, shall be, if the members of both societies- agree, submitted
to the decision of a board of impartial trade-unionists.

2.—That Messrs. John Kane, of DarUngton;" Daniel Guile, of

London ; George Odger, of London ; Robert Austin, of Manchester ;

and William Kicking, of Nottingham, be invited by the Gen. Sec. of

each division of the old society to form the proposed Board of

Arbitration.

3.—That the votes of the members of both divisions of the old

society be taken at summoned meetings of the respective branches
in the usual way, to be held during the week commencing on Monday,
October 7th, and at these meetings the members shall be asked to

decide whether they are willing to submit the questions named in the
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first clause of this agreement to the proposed Board of Arbitration,
and to accept the award of such board, or the majority thereof, as

final and conclusive.

4.—That in the event of'the proposed arbitration being accepted
by a majority of the members of the two divisions of the old society
respectively, the Board of Arbitration shall be requested by the G.S.
of each division of the old society to meet in London as soon as

possible after October 21st.

5.—That the E.G. of each division of the old society appoint a
member to conduct their case as they may desire, or the arbitrators

may require ; but the arbitrators shall not be attended by counsel or

attorney on either side.

6.—That the award of the arbitrators, or a majority of them,
shall be based on the rules, and the actions of both divisions of the
old society, as proved by oral or documentary evidence ; and they
shall have full powers to decide any disputed question as to the true

meaning of any clause or clauses in such rules.

7.—The decision of the arbitrators, or a majority of them, shall

be made legally binding on both divisions of the old society, and the
division of the old society to whom the name of the Amalgamated
Society of Carpenters and Joiners shall be awarded by the arbitrators,

or a majority of them, shall not thereby acquire any right to the
receipt, custody, or control of any moneys or other' property which is

at the date of this agreement in the actual possession or control of

the other^ division of the old society, or of any of its branches ; and
all such money and other property shall be held to be and remain the

bona-fide property of the division of the old society now having the

actual custody or control thereof, whether such division shall or shall

not, after such award, adopt any altered or modified title or name.

8.—That this agreement be submitted to the soUoitors of both
divisions of the old society ; and when drawn up in a legal form it

shall be submitted in identical terms to the members of both of the

said divisions.

9.—That in the event of either of the proposed arbitrators

declining to act as such, Mr. R. Knight, of Liverpool, and Mr. John
Whalley, of Blackburn, shall be invited to officiate in the order in

which their names are here placed.

10.—That an award in writing, under the hands and seals of the

said board of arbitrators, or a majority thereof, shall be made on or

before the 21st day of November next, or within such further time

as by the said arbitrators or » majority thereof shall be in writing

determined.

11.—That the two societies shall equally share and pay the

expenses of the arbitration.
(Signed) H. P. COLLIVER.

JOHN D. PRIOR.
S. BEBINQTON.
JOHN THOMPSON.
J. R. TOMKINS.
S. RICHARDSON.

It was agreed by a large majority of the rnembers voting to

refer the dispute for a settlement to a Board 'of Arbitration, in

accordance with the terms of the agreement made at Birmingham
on Monday, September 23rd, 1872.
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The Manchester section having also recorded a majority of votes
in favour of the same mode of settlement, the gentlemen whose names
appear as arbitrators were at once communicated with, soliciting

them to state whether they would consent to act as such in accordance
with the conditions contained in the agreement, a copy of which
they had been duly supplied with.

Each having applied in the affirmative, arrangements were at
•once made for the board to meet at the Bell Inn, Old Bailey, on
Monday, October 21st, at 10 a.m.

They accordingly met, and after sitting eight days, unanimously
adopted the following awards :

—

AWARD OF ARBITBATORS IN THE CASE OF THE TWO
BODIES DF AMALGAMATED CARPENTERS AND JOINERS.

Our unanimous decision is that the title of the " Amalgamated
Society of Carpenters and Joiners " be awarded to that portion of

the original society holding their Gceneral Office and Executive Council
in Manchester.

We deem it necessary to state the following (amongst other)
reasons we had for so awarding the title :

—

1st.—Because the General Council is the highest official tribunal
in the society, and that nothing but a vote of the members could
legally interfere with the actions of the General Council.

2nd.—Because Rule 21, although not clear in some respects, we
hold that clause 1 of the said rule gives a superior power to the General
Council over the Executive Council.

3rd.—Because the serious disputes and personal attacks on
members' characters which were continually occurring at the General
Office made it the absolute duty of the provincial members of the
General Council to meet at the General Office to save the society
from utter destruction.

4th.—Because it was the bounden duty of the Executive Council
to have met the General Council when called upon by the provincial
members of the General Council to do so ; and in objecting to do
that the Executive Council made an attempt to ignore the General
Council, which was a great abuse of power.

5th.—Because the Executive Council went beyond their power
by forcibly taking from the General Office the property of the society,

whilst the provincial members of the General Council were in

possession of the Office.

ROBERT AUSTIN.
WILLIAM KICKING.
JOHN KANE.
GEORGE ODGER.
DANIEL GUILE.

October 2Qth, 1872.

That all funds or moneys belonging to the Poplar and Hoxton
branches on the last financial meeting night in May, 1871, be equally
divided among the members then forming those branches, and given
over to such section of the two societies as each member may
belong to.

That, as the award of the arbitrators sets forth an equal division
of the funds in hand on the last financial meeting in May, 1871, we
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hereby order that the books of both branches, or such other docu-
ments as may prove the correctness of the number,- be placed in the
hands of Messrs. Guile and Odger, who shall determine the exact
amount of cash in hand, as well as the correct number of members
on the above date, and award the amount to be paid to each society.

ROBERT AUSTIN.
WILLIAM HICKING.
JOHN KANE.
GEORGE ODGER.
DANIEL GUILE.

Remarks by the Aebiteatoks.

Friends,

The arbitrators cannot separate without suggesting to the
members of both societies a thought or two on the necessity of uniting
one with the other on the common ground of the interest of labour,
as far as the power of trade-unionism is concerned. It would be a
wise act, and one worthy of the admiration of every brother unionist,
if all the past could be forgotten, and the members of both sections
determine that no personal consideration should step in to mar the
great principle of unity amongst themselves. This would do much
to show the enemies of trade societies that we have a power within
us which enables us to some extent to abnegate self for the general
good of the whole. We believe the task could easily be accompUshed
if the members on both sides were (as we believe they are) willing to
do so. Every little hindrance might easily be removed by an
expression of goodwill in their respective Reports ; and should there
exist any invidious resolutions affecting individual members, it would
be wise and generous to remove them from the minute books of both
bodies. Such an object being accomplished would be the best reward
for the anxiety and care your arbitrators have been compelled to
pass through.

In conclusion, we desire to bear our testimony to the honest,
straightforward, and able manner in which Messrs. Prior and Harry
conducted the cases committed to their care, as representatives of

the two societies, as well as their willingness to lay before us all the
information they possessed, so as to enable us to come to an honest
and equitable conclusion on all the points submitted for our decision.

And we furthermore decide that no statement of any kind must be
considered as part of this case unless it be found in this report, as by
either party using single or ex parte statements or unconnected
quotations miay only be the means of causing ill-will and bad feeling,

and thus widen the breach which already exists—a breach which we
hope in a very short time to see closed up, and make the Amalgamated
Carpenters and Joiners a power worthy the position their traide holds
in the country.

ROBERT AUSTIN.
WILLIAM HICKING.
JOHN KANE.
GEORGE ODGER.
DANIEL GUILE.

The E.G., having fully considered the above, instructed the G.S.

to communicate at once with Mr. Prior on the matter. The G.S.
accordingly did. so, and the following is a copy of the letter sent :

—
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Amaigamated Society of Cabpenters and Joiners,

General Office, East Temple Chambers, Fleet Street, E.C.,

October 30th, 1872.

Mr. Pbiob,

Dear Sir,—Our E.G. last evening instructed me to ask
whether your E.G. intend to^carry out _the^recommendation of

the arbitrators for reunion.

A reply by Friday morning next will greatly oblige.

Yours truly,

W. HARRY, G.S.

To which Mr. Prior replied as follows :

—

Amalgamated Society of Carpenters and Joiners,

General Office, 53, Grosvenor Street,

Chorlton-on-Medlock, Manchester,
November 1st, 1872.

Dear Sir,—Your letter of the 30th ult. was duly laid before

our E.G. last night, and I was instructed to inform you that a
provision has been made in our new rules for the admission of

your membersjif they desire to become reunited with us. The
Gravesend Branch has already availed itself of this provision,

and we have good reasons for believing that other branches will

follow the example.

Any further alteration would involve a meeting of our G.C.,

and would involve grave expense, which the E.C. would not be
justified in incurring, unless a very strong expression of a desire

for such a meeting were evinced by our members.

I remain, dear Sir, yours truly,

JOHN D. PRIOR, Gen. Sec.

Mr. W. Harry.

For the special information of the members, we hereby publish

the following conditions, which are those above referred to, and are

contained in the rules of the Manchester section :

—

" Any society or branch of a society of carpenters and
joiners, or any number of members thereof, whose average age
does not exceed 35 years, may be admitted into this society on
the following terms :—

•

" 1.—That each candidate shall produce a satisfactory

medical certificate,

" 2.—That they shall pay an entrance fee of £2 per member
into the funds of this society.

" 3.—That for the purpose of superannuation benefit they
shallj^date their entrance from the time they join this society.

Members of those branches which^^have been expelled from tlus

society shall be allowed to date their previous membership in
this society for the purpose of superannuation.

" 4.—The members so applying shall be allowed three
months to complete the terms above specified, and those who
have already been twelve months in the society shall become
free members as soon as their entrance is paid, but no benefit
shall be allowed to any member until these conditions have been
complied with.
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" 5.-—-Non-free members must have been twelve months in
society, dating from the time they joined their respective societies,

before being entitled to benefit.

" All applications for the benefit of this clause shall be made
to the E.G., who shall have power to refuse any person admittance,
if it be proved that he has been guilty of any irregular conduct
in either this or any other similar society.

" These terms to expire on June 30th, 1874."

The E.G. sincerely hope that each member will procure a copy
of the report of the evidence given before the arbitrators, as by that
means a judgment may be formed of the merits of the award. We
wish particularly to refer to the fact that the arbitrators only publish
some of their reasons for awarding the title to the Manchester section.
We regret the whole of their reasons do not appear, for the special
information of all concerned. This, however, we must say : That
we are dissatisfied with the award on the ground that it is our deep
conviction the weight of evidence clearly favours the entire actions
of the E.G., because it does not transpire they in any way violated
the rules. And, further, the constructions placed on the rules by the
arbitrators are, we fear, totally at variance with the opinions of the
members in reference thereto. During this week, however, the
London branches will call special summoned meetings to consider
the whole question, and on Saturday, November 16th, at 7 p.m.,
the adjourned meeting will be held at the Brown Bear, Bloomsbury,
to hear the report of the delegates, and to confer upon our future
policy. The E.G. will shortly advise with the entire society. In the
meantime we believe it to be the incumbent duty of the members
to make themselves thoroughly acquainted with the contents of the
report of the proceedings before the board of arbitrators.

Signed, on behalf of the Executive Gouncil,

S. BEBINGTON, Ghaibman.
W. HARRY, Gen. Sec.

General Office, Whitefriars Street, E.G.,

November Wth, 1872.
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ADDRESS.

Fbi-low-mbmbbrs,

Doubtless you will have observed in the last Monthly Report
that upon the awards of the arbitrators being given, the E.G. lost

no time in communicating with the Manchester E.G., in order to

elicit from them whether they were prepared to carry into effect the
recommendations of the arbitrators for reunion.

The terms offered in reply were considered by the, E.G. to be
such as no earnest or independent mind could possibly accept. The
E.G., being also fully aware of the deep disappointment felt by the
members at the result of the arbitration, resolved to turn their

attention to the best mode of consolidating the society. A delegate
meeting was therefore convened on Saturday, November 16th, at

the Brown Bear, Broad Street, Bloomsbury, when, after a lengthy
discussion on the " situation," the following resolution was almost
unanimously adopted :

—
" That we instruct our E.G. to apply to the

Registrar at their earliest opportunity to register our society as the
London Amalgamated Society op Cabpentbrs and JonsrERS."

The E.G. immediately applied to the Registrar to be registered
under that title, and after an unavoidable delay, octfasioued by no
action of ours, the Registrar finally issued, on December 2nd, 1872,
the certificate of registration, of which the following is a copy :—

•

" I hereby certify that I have this day registered the ' London
Amalgamated Society of Garpenters and Joiners ' under the
Trade Union Act, 1871.

{Signed) A. K. STEPHENSON,
" Registrar of Friendly Societies in England.

" 28, Abingdon Street, S.W.,
" London, 2nd Decerriber, 1872,"

By the above it will be seen that our title differs but slightly

from that by which the society, whose official records and dooumenta
we still possess, has been known since 1860.

We are fully aware of the desire for reunion which exists in the
minds of many members who throughout the struggle have given us
a cordial support in our battle for the right, and have no desire to
coerce any member or branch to remain with us.

As for ourselves, and those who still remain faithful to the
righteous cause and the old vessel, our course is clear.

We have calculated our future chances and position, if we reduce
our working expenses to the lowest possible degree compatible with
efficiency. From calculations we have made, we feel satisfied that
the total official expenses, including rent and expenses of the G.O.
and the General Secretary's salary, can be paid for £50 per year.
With this done, our rules revised, and earnest efforts to consolidate
and extend our organisation—even if we have to si}bmit to a reduction
of members to a few hundreds—^we shall still continue to adhere to
the course which » sense of honour and duty alike prescribe.

The E.G., however, before finally dismissing the subject, which
has cost us all so much anxiety during the past eighteen months,
feel it to be their duty to call the members attention to a, brief
consideration of the causes which led to as dire a calamity as could
possibly befall any association.
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For a series of years it was quite apparent to a very large number
of members in the London District that a reckless system of expen-
diture obtained at the General Office. Efforts, however, were made
from time to time to check the extravagance, but without avail,

inasmuch as those who attempted to achieve the task were imme-
diately charged with having some personal ulterior motive or sinister

design. XJltimately a sufficient number of men were elected members
of the E.G. who were determined to uproot every abuse existing in

the society, and place it on a sound financial basis. What followed
may be fairly put thus :—That because one man, who by the rules

was completely under the control of the E.G., was not allowed to be
absolute master of the society, ruthlessly used the power and influence

acquired by his position to raise the standard of a violent and an
unconstitutional rebellion, which resulted in rending asunder an
institution which was capable of being made one of the most power-
ful, wealthy, and useful that could possibly be found throughout'the
United Kingdom.

The E.G., however, have no doubt that the members will deduce
from'the events of the last eighteen months a thoroughly useful and
practical lesson ; and the wisdom they will necessarily have gained
by such bitter experience will be of that permanent character as to

render it impossible for any one man, or clique of men, in the^future

to mar the real prosperity, value, and general usefulness of the
society.

Signed, on behalf of the Executive Council,

S. BEBINGTON, Chairman.
W. HARRY, General Secretary.

General Office, East Temple Chambers,
Whitefriars Street, E.G.,

December 9th, 187ir.
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BuiLDI>fG OUR OWN OFFICES.

The society having being duly registered under the Trade
Union Act it conferred upon it the right td acquire and hold
property, therefore the members were asked to consider whether
in their judgment it was sound policy to be paying rent for a

General Office when about ten years' rental would make that
property their own, and in 1873 it was decided, by a vote of the
members, to purchase land and erect suitable premises for

conducting the work of the society in.

When this suggestion was made in our Reports in February,
1873, the membership had increased in the twelve months from
9,927 to 11,441, and a removal to other premises contemplated,
as the then Greneral Office was in bad repair and infested with
rats, but having regard to the removal from London so recently

and to prevent members from imagining tha1j> the building of

our own premises was with a view of establishing the General
Offices in Manchester, it was decided that these should take the
form of two ordinary dwelling-houses, one of these appropriated
to the business of the society, the other the General Secretary's

residence, so that in the event of desiring to remove the seat of

govemmenifc to some other town, or secure more commodious
premises in Manchester, it was considered that two moderate
single houses could be far more profitably disposed of than one
very large building.

The land upon which this property is erected contains 423
square yards, purchased at a perpetual chief rent of 8d. per
yard, and the tender accepted for the erection of the two houses
was £1,435. Architects' fees, extras, and sundry alterations

ordered by the Council, as the work proceeded, caused a further

expenditure of £230, making a total of £1,665, and the premises
were finished just in time for the use of the General Council at

their meeting on June 9th, 1874, and the issue of the first

Monthly Report from 95, Brunswick Street took place that
month.
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TA.KING Charge of the Aged.

On the society having its offices in East Temple Chambers,
Whitefriars Street, London, being broken up it was discovered

that amongst the members of those branches that were expelled

in 1871 there were a number of superannuated niembers, and the
little pittance which had been their only means of support was
lost, and it was urged that as these old men took no part
in the irregular proceedings which led to the separation from
the society of the branches to which they belonged, it would be
a gracious act- to take them back, therefore it was decided to

recommend their readmission on payment of any dividend they
may have received from the branches they were formerly
connected with. This proposal having been approved by the

General Council it was submitted to a vote of the members, and
was carried by a majority of 1,237, and superannuation benefit

was paid them a<s from January 1st, 1874.

Repurchasing our own Property.

In the arbitration proceedings which settled the question of

the society's title, a stipulation was made that all books, money,
&c., remain the hond-fide property of the division having the

actual custody and control thereof, consequently, when it

became known that the London section was breaking up it was

decided to make a deal with them and some old records of the

society were purchased for 503. ; also some new branch books

at 25 per cent below cost price.

The First Branches in New Zealand and Australia.

In 1875 the ramifications of the society were extended to

New Zealand by the opening of a branch, with 14 members, on

April 15th, at the Central Hotel, Colombo Street, Christchurch,

the secretary being C. Wilkins, and his address Newtown Post-

office, followed by Auckland, Dunedin, and Wellington the

same year.

The first introduction into Australia took place on July 8th,

on which date the Sydney Branch was opened, with eleven mem-

bers, at the Oddfellows' Hall, Elizabeth Street, its first secretary

being W. M. Haines, 50, Brisbane Street, Oxford Street.

Admission of the National Association of Carpenters

AND Joiners.

This association consisted of nine branches, with 640 mem-

bers, and an accumulated capital of £1,347. 3s. 3d., and on
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June 12th, 1877, the General Council met at the G.O. for
general business and discussed with representatives of that
association the terms of amalgamation. There were in this

group only five superannuated members, whose average age
exceeded 74 years, and the average age of the remaining 635
was 34 years. The terms agreed upon embraced the proviso
that for the purpose of superannuation they dated their

I

entrance frOm the time of joining their association, but in no
case to go beyond May 1st, 1863, 95 per cent to produce
certificates of good health and pay an entrance fee of 50s. each.

Our members having agreed to these terms being offered,

they were eventually accepted by the National Association and
it became part of the Amalgamated Society.

The Manchesteb Strike.

It is scarcely possible in reviewing the principal events that
have taken place in connection with our society to overlook the
above occurrence, not only on account of its magnitude, but
also the circumstances that arose out of it.

On May 1st, 1877, there turned out on strike in the Man-
chester District no less than 3,500 joiners, owing to the
employers' refusal to concede an advance in wages. These
consisted of members of the General Union and our own society,

the larger proportion belonging to the former, as, according to

the May Report for that year, our total membership in the
Manchester and Salford District numbered then 1,455.

The contest was a bitter and prolonged one, lasting twelve
months, and during this period the disadvantage of divided
councils, due to separate organisations, became very pronounced
and our kindred society found the financial strain more than
they could bear, and the employers knowing this • sought by
every means in their power to gain a victory over the men, even
bringing into the town some seventeen German workmen and
about 200 self-styled Americans to take the place of those on
strike. Needless to state that the employers beat the men, so

far as their refusal to concede any advance of wages was
concerned, but at what price this so-called victory was secured
can easily be imagined, and , there remained a feeling behind
that had the men all been members of one organisation,

instead of divided as they were, more satisfactory results would
have accrued. It was, therefore, decided to approach the
Executive of the General Union for the purpose of endeavouring
to unite the two societies, but all such overtures being rejected

it was agreed to convene a special meeting of the Greneral

Council in order to take steps to ask the members to suspend
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Rule 3 and suggest terms for the admission of individual mem-
bers of other societies.

This meeting took place on July 9th, 1878, and the
temporary suspension of the rule was agreed upon and ratified

by a vote of the members, its special features being the
admission of not less than ten members for ordinary entrance
fees, free to all benefits in six months, and members who had
been less than twelve months in the society they were leaving

must complete that period before being entitled to benefit.

These terms were open until the G.C. meeting in 1880, and it

resulted in a large number of the General Union members
changing from that organisation to ours.

Resignation of Me. J. D. Prior, General Secretary.

On February 28th, 1881, Mr. J. D. Prior informed the
Executive Council that he had been offered by the Home
Secretary the position of Inspector of Factories and Workshops,
which he had accepted, and although the appointment had not
at that time actually been made, it was possible that notification

might be received at any moment, in which case he would be

required to enter upon his duties in less than two months from
that date.

In explanation of this appointment it is necessary to state

that the trade-unionists of the country had, in season and out

of season, impressed upon the Government the necessity of

improving the conditions under which women and children

were employed in factories and workshops, in which Mr. J. D.
Prior took an active part, which resulted in the enactment of

the Factory and Workshops Act, 1878.

To secure a better observance of the law it was then urged
that practical workmen should be appointed as sub-inspectors,

and the justice of this principle having been admitted by the

Home Secretary, he, on his part, decided not to appoint sub-

inspectors as desired, but to add to the ranks of the inspectors

already entrusted with the duty of endeavouring to prevent

infringements of the Act a man who might fairly be considered

a working class representative. It was further intimated that_

in making this appointment it was regarded as an experiment

and that the success of the efforts which the trade-unionists had
for several years been making in this direction would, to a

great extent, depend on the character of the person appointed,

and upon the tact and discretion which he might exercise in

preventing unnecessary difficulties arising between employers

and employed.

On March 29th the Council were informed by Mr. Prior
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that he had been appointed one of H.M. Inspectors of Factories
and Workshops, and was required to enter upon his duties at

Birmingham on May 2nd, and asked to be relieved of his duties
at the G.O. by April 23rd. The E.G. accepted the resignation
with regret, and forwarded a resolution to the Home Secretary
approving of the conduct of the Government and thanking
them for appointing their General Secretary to such an
important position.

It is satisfactory to note in passing that the experiment
referred to by the Home Secretary, which depended so much
on this, the lirst selection of a working class representative to

these civil service positions, turned out as was expected

—

eminently satisfactory, and future Governments were, con-

sequently, induced to make numerous appointments of men
drawn from the trade unions of the country.

Mr. J. D. Prior discharged the duties of inspector with
credit to himself and the satisfaction of his chief at Birmingham
and Huddersfield until the year 1905, when he was compelled to

leave the civil service owing to the inexorable regulation which
provides for retirement on reaching the age of 65 years.

Election of a New General Secretary,

The Executive Council had not Under the circumstances
much time to spare in regard to the appointment of another
General Secretary; accordingly, branches in Great Britain and
Ireland were instructed to convene special meetings during the
week, commencing on April 4th, for this purpose, voting papers
to be at the G.O. by the 11th so that the successful candidate
might enter upon his duties on April 18th, 1881.

There were thirty-three candidates went to the poll, and on
the final results coming to hand it was found that Mr. James
Stafford Murchie, Chairman of the Executive Council, and a

member of Manchester 6th Branch, was elected with 2,176 votes, ,

the next highest on the list being the writer of these notes

with 1,688 votes.

The First Branch in South Africa.

On December 23rd, 1881, our extension to South Africa
took place by opening a branch in Gape Town, at the Good
Templars' Hall, Green Market Square, with twenty members,
the secretary being A. Copland, Woodstock; the next branch
opened in its order being Durban, on July 18th, 1882.

There does not appear to have been any striking events

connected with our society occurring during the next few years

Digitized by Microsoft®



mSa'ORV Olf THE SOCIETY. 71

that would interest the reader of these reminiscences, as the
newly appointed General Secretary issued the first report under
his name in May, 1881, at which time there were recorded 358
branches and 17,981 members, and up to the close of the year
1884 the society steadily increased in numbers and in funds,
but the following year, 1886, although showing an increased
membership the expenditure of that year exceeded the receipts.

Our Piest General Levy.

On August 28th, 1885, it was reported to the E.G. that the
cash balance, according to the June Quarterly Reports, was
£3,341. Is. 2d. below the amount the rules required it keeping
up to, this amounting to 2s. 7^d. per member. It was decided
to increa/Se the contributions by means of a levy of sixpence
per member per week for five weeks, the first sixpence becoming
due on the last meeting night in September,

Death of Mk. J. S. Muechie, Geneeal Seceetaey.

At a meeting of the Executive Council, held on September
12th, 1888, the sad news of the death of the General Secretary
was reported to them. It appeared that Mr. Murchie had
been attending the Trades Union Congress at Bradford (York-
shire) and retiirned home on Saturday, the 8th of September,
but feeling unwell he at once took to his bed. He had not
been in robust health for some time previous owing to a

complication of diseases, principally the liver, which, together

with hemorrhage, resulting from the rupture of a blood vessel

whilst at Bradford, culminated in death on the morning of the

12th September, at the age of 38 years. His official record at

the G.O. was three years a member of the E.G., followed by a

similar period as Chairman of the Council, and seven years and
five months as General Secretary. His obituary notice con-

cluded with these words :
" Brief, brave, and glorious was his

young career." He was buried in Ardwick Cemetery, Man-
chester, and the stone over his grave w£is provided by
subscriptions from members of the society, and his picture

(handsomely framed), presented by members in Scotland, hangs
in the General Oifice.

The Election of Me. J. S. Muechie's Successor.

Mr. James Rhodes, a member of the E.G., and secretary of

the Manchester 2nd Branch, was duly appointed General

Secretary pro tern., and it was decided to instruct the branches

to hold special summoned meetings between the 17th and 24th
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of September for the purpose of nominating candidates for the
diRce of General Secretary. It was also agreed, on the plea of

urgency, that the American, Canadian, and Australasian
branches should not be called upon to nominate, but adopt the

previous nominations of branches in those countries, and by this

process the names of nineteen candidates were submitted to the

members to be voted upon, the successful candidate being F.

Chandler, 4,599 votes, the next highest number of votes, viz.,

2,987, being cast for Mr. G. J. Davies, the Chairman of the
Executive Council. Having, therefore, secured the honour of

this appointment I entered upon my duties on Monday,
December 10th, 1888, and attended my first E.C. meeting as

General Secretary on the Tuesday following that date.

GENERAL GOUNrCIL MEET ON JUNE 18th, 1889.

Following closely upon this change of secretary, the usual

statutory meeting of the G.G. took place, and the then Chairman,
Mr. G. J. Davies, in his inaugural address, made the following

remarks :—

After referring to the loss trade-unionism had sustained by the

death of Mr. Murcbie, he v^ent on to say that, " although that

was the triennial meeting of the G.C., some branches clamour
for a further alteration of rule, but in dealing with the sabject

you should bear in mind that our American and Colonial

branches are not represented on this occasion, and it would be
both unwise and unfair to undertake a work of this sort in the

absence of their delegates. Besides, the present rules have only
been in force a little over two years—a period utterly inadequate
to test their utility or experience.

"To alter our cDnstitution without ample justification is a
matter of the greatest consequence and calculated to undermine
authority and weaken the hand of administration. After a
revision, the most extensive in the society's history, I trust you
will satisfy yourselves that an emergency has arisen before you
embark on such a course." ,
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In January, 1889, the duty devolved upon me to prepare
and Lii^ue my first Monthly Report, which contained records of

461 branches and 25,243 members. The cash balance at the
close of 1888 amounted to £37,896. Is. lid. As the events
that have occurred in the years that followed are well known
to a large number of our members, a brief reference to some
of the principal ones will, I think, suffice for the purposes of

this review.

In looking back from the year 1888 it has often occurred
to me that more changes amd alterations of rules have been
made in connection with our society since that date than was
the case during the twenty-nine years that preceded it, as a

General Council meeting was held in the ordinary course in

1889 and triennially since, and on each occasion alterations of

rules have taken place. /

The Establishment of oub Trade Section.

The first and most important change emanated from the

G.C. meeting in 1889, when our trade section was introduced

for the admission of candidates from the age of 40 years to 55,

with limited benefits and payment of threepence per week
contributions and one penny per quarter to the Employers'
Liability Act Legal Expenses Fund, and, in this section, the

principle of continuous contributions was introduced.

It was further arranged that pending the neoct G.C. meeting
in 1892 no payments should be made to branch officers on
account of the members in this section, and to be self-

supporting, which involved separate books and accounts being

kept and various alterations made in the quarterly and other

reports issued from the G.O.

At the G.C. meeting in 1892 the rules of this section under-

went considerable alterations, the maximum age was increased

from 55 to 60 years, tool benefit was increased, and an accident
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benefit of £50 for total disablement added, and by the payment
of threepence per quarter weore brought into line with the
ordinary section in respect to grants from the contingent and
benevolent funds, the trade privileges raised to 14s. per week,

and other concessions. It was further decided that when the

funds of this section sunk below 10s. per member they should

be levied to raise the same above that am.ount, but not to exceed

12s. 6d. per member, and that payment be made to branch
secretaries on account of these members at the rate of twopence
each per quarter; no branch to exceed 50 in number.

From the above summary it will be noted that the whole of

the society's machinery was placed at the service of this section,

as outside the normal amount of twopence per memfcer per

quarter paid to the branch secretaries, no further charge was
made for working expenses, postage, or stationery, all of which
came out of the funds of the ordiniary section. Therefore, it

will not be a matter for surprise that their cash balance

accumulated in increased ratio compared with that of the
ordinary section, and there were growing demands for reducing
their contributions or increasing the benefits.

This contingency was foreseen and averted by the G.C. at

their meeting in 1898 by submitting the following proposal to

the members:—"That provision be made for the merging of

the funds of the two sections on the following basis :
' For the

purpose of valuing the cash balance of the two sections the

trade section members shall be valued at 20s. per member; if

at any time when the quarteirly reports arrive it is found that

the balance is less than the amount required by the two sections,

the E.G. shall have power to levy each free member pro-

portionately in order to raise the funds to the required

amount.' "

This proposal having been adopted this section took its

proper place as part of the whole, and in that manner for the
first time bore its fair share of the expenses of management,
&c., and, in consideration of this change, the contributions were
increased to fourpence per week, and additional benefits secured,

viz., trade privileges increased to 15s. per week. An accident
benefit of £25 for partial disablement and a £5 funeral benefit

were introduced and a more general participation in the manage-
ment of the branches.

Following the G.C. meeting in 1904, this section was opened
out in the United States and British Colonies to candidates from
the age of 19 years, and by a vote of the members taken in 1908
this process was completed by adopting the same regulations

in the British Isles.
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The Changes made in 1892.

A number of changes in our rules were made at the G.C.
meeting in 1892. The minimum age for the admission of

candidates was brought back to its original position of nineteen
years. Piecework and sub-contracting for labour only were
prohibited ; the Monthly Report was increased to twenty-four
pages. It was decided that the representative of our American
branches on the General Council should attend all meetings;
that aU funds over 35s. per member should be invested in

approved Government and municipal securities ; that six

organisers should be appointed for Great Britain and one each
for Australasia and America, to be elected in March, 1893 ; but
the most important departure was the decision to appoint an
Assistant Secretary from the tanks of the members.

The Election of Assistant Seceetaey.

The reasons for making this recommendation can be best

ascertained by quoting the words of the Compiling Committee,
which were as follows:

—"The rapid growth of the society

(which, by the way, had then reached a total of 565 branches
and 36,778 members), and the increased business at the G.O.,

makes it necessary to provide extra office assistance. There is

a very strong feeling in favour of the appointment of one of

our own members to this important position, and the
opportunity is now given of expressing your views on the matter.

It will be observed that the Assistant Secretary will not be

appointed until June, 1894, and by that time (at the present

rate of increase) there will be many more branches and
thousands more members in the society. We believe that all

other trade unions select men who have an interest in their

organisations and could be called upon to perform duties that

could not well be entrusted to outsiders. The remuneration

for this office is only moderate, being simply a joiner's wage in

some parts of the country,"

In accordance with their decision, Mr. Richard Day, the

then chairman of the Executive Council, and secretary of the

Manchester 2nd Branch, was elected in June, 1894, out of a

list of twenty eight candidates who went to the poll, the number
of votes recorded in his favour being 5,424, the next in order

obtaining 2,225 votes.

The Appointment of Special Auditors.

Amongst the various alterations made in our rules following

the G.C. meeting of 1895 was that of dispensing with separate
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accounts of the Contingent and Legal Expenses Funds, it being
decided to amalgamate the two and treat them as one common
fund for these purposes. There were, however, two of their

recommendations adopted that deserve attention, one being the
appointment of special auditors to audit branch accounts and
the other the nomination and election of fifteen delegates to

represent the society at the annual Trades Union Congress.

In respect to auditing, it was decided that a special audit of

all branch books take place at least once in every three years,

and for this purpose the E.C. to appoint competent members of

good standing. The books were not to be removed from the
districts to which they* belonged for the purposes of the audit,

and in accordance with this decision the E.C. selected for various
parts of the country some half dozen or so of competent mem-
bers to visit branches, inspect the books, &c., and report thereon.

At the G.C. meeting in 1904 the above method was super-

seded by a further scheme by which quarterly and special

triennial audits were abolished, and the E.C. were instructed to

group the whole of the branches into districts .and appoint a
sufficient number of competent auditors at the close of each year

to enable these audits to be completed in time for the publica-

tion of the yearly accounts in the Annual Reports. The
treasurers' signatures on the quarterly reports in the meantime
were to be accepted as a sufficient guaraaitee of the correctness

of the same. This method proved utterly unworkable, as with
such an army of special auditoirs to appoint and instruct from
the General Office in the limited time that elapsed after the
last meeting in the old year and the first in the new, it was
found impossible to read, much less consider, the 700 odd
reports which rolled in during the month of January until the
Annual Report was nearly completed, and it was found from
experience that, owing to the knowledge that these accounts
would only be inspected once a year, there was a considerable

laxity on the part of a number of secretaries, and at the meeting
of the G.C in 1907 it was decided to abandon all these schemes
and revert once more to our old original method of quarterly
and yearly audits by members appointed by the various

branches.

The Establishment or a Junior Section.

The year 1898 witnessed the establishment of our junior
section, candidates being admitted from the age of 16 years, and
allowed to remain in it up to the age of 21 years, when it was
expected they would become members of the ordinary section.

This experiment was prompted by the practice of many of the
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friendly societies having a juvenile section attached to the
parent organisation, in the hope that it would educate the
young in the principles of trade-unionism and by this means
increase the vitality of our organisation.

Election of Conghess Delegates.

It was also decided to reduce the number of delegates to the
Trades Union Congress from fifteen to six by abandoning the
General Council districts and divide the society into six

electoral districts, each to elect one member and the Executive
Council the seventh.

Election of E.G. : Extending the Radius.

A change was made in the election of the Executive Council
by allowing branches within a radius of fifty miles from the
General Office to vote on the nominations made within twelve
milee, both for E.G. and Chairman of the Council. This plan
was continued until the revision of rules in 1904, when a further
change was made by dividing the branches witljin the fifty

miles radius into seven separate districts, each being allowed to

nominate and elect one representative and to appoint one of its

members as Chairman. This plan did away with a separate

election of Chairman of the Council, and brought members on
to the E.C. from Leeds, Sheffield, and Liverpool, and
necessitated an entire rearrangement of the time of meeting to

suit the increased distance members had to travel.

Geneeal Federation of Trades.

About this time there appeared to be a desire on the part

of the members to affiliate themselves with a federation of

trades, and as one had been started, known as the Clarion

Scheme, the rules and conditions of same were submitted to the

members, but rejected by a majority of 8,963 votes. At the

same time, by a majority of 3,157, they expressed themselves

as favourable to joining in a national federation of trades, but
although one has been established many years the G.C. have

not deemed it advisable to recommend the affiliation of our

society with it.

Co-operative Building and Joinery Works.

It waa at the G.C. meeting in 1898 that members were

invited to express their opinions on a proposal to levy them-

selves one shilling each for the purpose of establishing

co-operative building and joinery works. Operations were to
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be commenced in suitable localities to be selected by the E.G.,

and managed by a small committee, who were to report

quarterly; the remuneration of committee and officers to be
regulated according to the success of the undertaking. This

proposal was, however, rejected.

The proposal was, however, renewed in 1901, a scheme being

drawn up by the G-.C. which embraced the raising of funds by
means of a general levy of sixpence per member per week for

four weeks. Works were to be established in favourable

districts, and the capital employed and profits earned to be the

property of the society and under the entire control of the E.G.

At this time our members at Hull and Blackpool had already

started such works, and later on at Bradford, and it was urged
that if the principle could be extended it would provide employ-
ment in times of strikes, &c., "and thereby save money that

would otherwise be expended in trade privileges. This was
carried by a majority of 7,369 votes, but on proceeding to put
the scheme into operation it was found that it was contrary to

the Trade Union Acts to enter into trading transactions, with
the result it ihad to be started separate and distinct from the
society, under the Industrial a,nd Provident Societies Act,

1893, open to members only who were willing to take up £1
shares in the concern.

The Annual Report, 1902, shows that as a result of our two
shillings levy a sum of £5,400 was invested in what was named
The Amalgamated Builders Limited, and the following year a

sum of £406, or a total of £5,806, out of which was repaid out-

standing loans to existing works, amounting to £1,700, due to

the society, and these concerns were each in turn taken over

and carried on by the Builders Limited.

It had a comparatively short but chequered career, as, in

spite of the enthusiastic and vigorous support accorded to the
scheme by a large number of members, its progress was beset

with difficulties, and after many efforts to keep it going it was
decided, at a special meeting of the General Council, held on
the 11th May, 1906, that steps should be taken to dissolve it by
disposing of the entire plant and machinery, the payment of

all trade debts, &c., and the whole of the business relating to

obtaining the consent of shareholders to the proposed dissolution

and carrying out the winding up of the affairs be handed over
to the E.G. These instructions were carried out, every debt
being discharged, and on the 8th October, 1906, the Instrument
of Dissolution waa registered, showing liabilities over assets of

£6.219. lis. 8^d., the amount sacrificed by members who had
taken up shares, apart from the £5,806, proceeds of the two
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shillings levy, amounted to £303. 19s., and this closed a venture
that started full of promise, but was not realised for reasons
which are open to various conjectures, not one of which might
be the right one, and therefore unwise to profess to explain it.

Labour Representation in Parliament.

The year 1901 was also a memorable one by the fact that
the principle of compulsory levies for Labour representation
was first inaugurated, and it was decided to affiliate with the
Labour Representation Committee then formed (since named
the Labour Party), and as this entitled the society to be
represented at the annual conference it was further agreed that

delegates should be nominated and elected for this purpose in

the same districts and on the same principle as already in

operation in respect to the Trades Union Congress.

At the G.C. meeting in ] 904 this subject was advanced
another stage by submitting a scheme which embraced the

selection of three members to stand as candidates for Parliament
in suitable constituencies, under the auspicee of the Labour
Party, the election expenses to be raised by means of a levy of

one shilling per member per annum and to be paid at the rate

of threepence per quarter for a period of three- years. The
candidate elected to be remunerated at the rate of £250 per

annum and travelling expenses.

The members having adopted these proposals Messrs. G.

Dew, Brixton Branch; W. Walker, Belfast 9th Branch; and

W. T. Wilsoni, Bolton 1st Branch (Chairman of the Executive

Council) were the first three appointed to stand as candidates

for Parliament, and, owing to the death of the member for

North Belfast, Mr. W. Walker found himself engaged in fighting

for that seat at a bye-election in 1905, followed soon after by

the general election in January, 1906, his opponent's majority

on these two occasions being 474 and 291 respectively. By a

strange fatality a vacancy again occurred at North Belfast

through the death of the sitting member, and on April 17th,

1907, voting took place and Mr. W. Walker for the third time

endeavoured to win this seat for Labour.

Mr. W. T. Wilson was more successful, he having been

adopted as the Labour candidate for the Weethoughton Division

of Lancashire in opposition to Lord Stanley (now Earl Derby),

who had represented the constituency for 13| years and held

the position of Postmaster-General in Mr. Balfour's Cabinet.

The voting showed W. T. Wilson (Labour), 9.262; Lord

Stanley, 6,134; majority for Labour, 3,128.

Digitized by Microsoft®



80 HISTORY OF THE SOCIETY.

Mr. Gr. Dew was unsuccessful in finding a suitable con-

stituency, therefore Mr. Wilson has the honour of being our

first member elected to Parliament under our scheme of Labour
• representation.

Amalgamation Efforts.

With a view to affording greater scope for arranging terms
with existing joiners' societies to amalgamate with ours, Rule 3

was suspended in 1901 and subsequent years, and various

conferences were held with representatives of the General Union
and Associated societies. Proposals were made and agreed

upon as a basis for bringing it about, and the votes of members
taken several times, but, unfortunately, without success, due
mainly to the fact that the Trade Union Act stipulates that two-

thirds of the members of each society must record their votes

in favour before amalgamation can be effected, thereby placing

it in the power of those who do not trouble to record their

opinions one way or the other to frustrate the object in view.

Amalgamation or our American Branches with the United

Brotherhood of Carpenters.

The attitude of the United Brotherhood of America towards
our members on that continent, extending over a series of

years, caused the General Council in 1904 to recommend the
acceptance of a scheme carefully drawn up by Mr. A. Strasser,

a member of the Cigar Makers' Union of America, acting as

umpire in the dispute between ' the two organisations. The
scheme of amalgamation propounded by Mr. Strasser embraced
an elaborate method of adjusting benefits in the Brotherhood to

fit in somewhat with those of our organisation, in order that our
members going over to their union would not feel the change to

the same extent as would be the case if the rules of the Brother-
hood remained unaltered, and it was proposed that the
amalgamation should take place on and after January 1st, 1905.

In submitting this award the umpire stated that no working
agreement could establish permanent harmony in any trade
which is governed by two sets of rules. The necessary and
natural efforts to increase the membership in the respective

organisations involve criticism of plans and methods creatiiig

false impressions, which are bound to have injurious results in

the course of time.

Our members adopted the recommendation, but the Brother-
hood rejected it, as it involved too great a change in respect

to the establishment of substantial benefits under the rules of
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that organisation, and the result has been a repetition of the
old methods of discrimination against our members whenever
and wherever they are strong enough to give effect to same. It

speiaks well for the loyalty of our American members that they
should stand so firmly by our organisation in the face of

difficulties that we on this side can scarcely realise, and whilst
the same cannot be said of the majority of those emigrating to

that country, who fall readily into the ranks of the Brotherhood,
the fact remains that we have in every branch on that great

continent a contingent of the old brigade, who are composed of

stufi that made trade-unionism the force it is to-day in this

country, always prepared with their back to the wall to fight

against any odds in support of the principles they learnt in the
old country and the union of their choice. '

Quite a number of alterations were made in our rules this

year, amongst which may be mentioned our withdrawal from
the Federation of Engineering and Shipbuilding Trades. The
entrance fees were further reduced, reinstatement rule intro-

duced, and our Canadian and South African members allowed

to elect a representative on the General Council. Delegates
were elected to attend Trades Union Congress, and the repre-

sentatives for Ireland and Scotland empowered to attend the

Congress in their respective countries. Alteration of the method
of taking the opinions of the members on the removal of the
General Office, and a decision that at each G.C. meeting the

accounts of the E.G. should be audited by members of that body.

In 1907 the comtributions were raised to Is. 3d. per week,
and all charges for contingent fund, special trade purposes levy,

Annual Reports, and contribution cards done away with.

It was during this year (1908) that our society, in common
with other trade umons who had joined the movement for

securing Labour representation in Parliament, received its first

check through a decision of the judges restraining the Amalga-
mated Society of Railway Servants from levying their members
for this purpose, and in order to avert the possibility of being

ourselves involved in litigation it was decided to refrain from
enforcing our levy of threepence per quarter on unwilling

subscribers, and the following circular was issued in January,

1909:—
OUR LABOUR REPRESENTATION SCHEME AND THE

RECENT DECISION OP JUDGES.
Fellow-Members,

In submitting this circular for your consideration we preface

our remarks by asking you to carry your minds back to the years
prior to our movement for securing direct representation in Parb'a-

ment.
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History had clearly demonstrated that, whilst the franchise
had been extended until it became possible under certain conditions
for almost every man, whether he be householder or lodger, to secure
a vote in the selection of candidates to represent him in Parliament,
such diversity of views existed in regard to the merits of rival

pohtioal parties and programmes, that the votes of the working
classes were distributed in such a manner as to render them impotent
so far as influencing legislation.

Instances occasionally occurred when, in order to indicate an
effort to fulfil pledges given at election times, legislation was attempted
ostensibly in the interest of labour, but owing to the employing
class being fully represented in Parliament, these measures invariably
underwent such complete transformation in committee, that when
emanating in the form of an enactment, the substance was gone
and the shadow only remained for labour.

These results surprised no one who took the pains to analyse
the class of men Parliament was composed of, consisting, as it did,

almost exclusively of capitahsts, landowners, merchants, mine-
owners, manufacturers, railway directors, and professional men,
whilst the workers, that constitute the majority in this country,
and whose only capital is their labour, were misrepresented by this

class.

To remedy in a measure this state of affairs, it occurred to the
delegates at the Trades Union Congress that, whilst workmen of
all grades, irrespective as to their political faith, could meet together
annually to discuss and agree upon reforms needed for improving
the social and material welfare of their class, it would be quite as

easy and far more practical to also unite in sending men from its

own ranks to push forward these measures in Parliament.

Hence it was agreed to establish a scheme for securing Inde-
pendent Labour Representation, in which it was felt that Conser-
vative, Liberal, Radical, and Socialist workmen could all unite in
promoting the return of Labour Members in Parliament.

In response to urgent requests from our branches, the General
Council in 1901 decided to recommend our society to support this
movement (IJ by sanctioning local levies to a maximum of 6d. per
member per annum for the purpose of affiliating to a Trades Council
or a local Representation Committee. (2) That the society connect
itself with the General Labour Representation scheme then in
operation.

These proposals were both carried by large majorities and
brought immediately into operation, and delegates sent to each
succeeding Annual Conference of the Labour Party, our rules being
amended to fit in with these arrangements.

In the year 1904 the General Council, in response to resolutions
from thirty-five branches, decided to ascertain the opinion of the
members on the question of taking a more active part in this move-
ment, and recommended a scheme which embraced the selection
of three of our own members to stand as candidates for Parliament
in suitable constituencies under the auspices of the Labour Party,
and to raise a, special election fund by means of a general levy of
threepence per member per quarter for a period of three years, which
was agreed to by a majority of 6,299 votes, and on its renewal in
1907 for a further term of three years, it was again carried by the
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increased majority of 6,965, no member being required to pay this

levy who had been unemployed or aiok four weeks during the current
quarter.

The success of this united action on the part of the workers
was demonstrated in an unmistakable manner at the last general
election, when, for the first time in the history of this country, a
distinct Labour Party appeared on the floor of the House of Com-
mons (including in its number our own successful candidate), carry-
ing with it all the advantages and privileges which custom concedes
to parties in Parliament.

In the matter of legislative achievements the results have more
than justified the means adopted, as in the brief period that has
elapsed since the general election, the Trades Disputes Act, the
Amended Workmen's Compensation Act, the Feeding of Necessitous
School Children Act, and the Old-Age Pension Act, have each become
law, whilst numerous departmental concessions in the interest of

the workers have been secured through the efforts of the Labour
group, and the Parliamentary Conmaittee of the Trades Union
Congress (of which eight of the Labour M.P.'s are members), and
in other ways the needs of Labour have been recognised in a manner
never before dreamt of, whilst there remains to be dealt with next
session the great and pressing question of the unemployed, and the
measure to be adopted for deaUng with it, and who more able to

point the way than our Labour members ?

In the midst of this retrospect of the past, and while looking
hopefully forward to the future, there comes once more upon us
another decision of our judges, which for the moment is causing
considerable apprehension in the minds of those who realise the bene-
ficial work of the Labour Party. As, for the time being, it is ruled by
the Court of Appeal to be an illegal act for a trade union to enforce
the payment of levies, or use ite funds in support of this object,

this clearly applies to our own levy of threepence per quarter.

We are, however, reluctant to believe that members who are

thorough in their desire to promote legislation for the benefit of

our class regard this payment as a levy in the sense this term is

understood, and would therefore be equally wiUing to contribute
toward this object under any other name.

There is, however, a term often used in explanation of objections

to support apparently good things, and that is, " on principle,"

although in this connection it would be difficult to discover its appli-

cation, as to support a movement having for its object promoting
by means of political action the welfare of our class by and through
our own efforts, and at our own cost, is too sound a principle to

leave room for legitimate objection.

DiSerenceof opinion in our ranks upon this point undoubtedly
exists, and must therefore be respected, consequently we have con-

sulted the General Council upon the subject, and they are practically

agreed that, under the circumstances, the enforcement of this small

quarterly payment on unwilling subscribers must not be carried

out, but for the present we must rely upon the members to honour-
ably fulfil their obligation to the Labour Party by voluntarily

supporting the movement until such time as the latest decision of

our Judges against trade unions is either reversed by the House'of
Lords, or the laws on^which this^ decision is supposed to be based
altered, with » common-sense interpretation of our rights.
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Secretaries and branch officers generally are therefore earnestly
requested to interest themselves in this matter by collecting volun-
tary contributions for this purpose from all members willing to assist,

and mark these payments in their contribution cards as a receipt

for same and enter them up in the existing local levy books where
these are in use, but in small branches a memorandum book can
be purchased for that purpose.

The total amount so collected must be clearly brought out in

the items of receipts recorded in each quarterly report sent to the
General Office, where it can be copied off and the total subscribed

^

through the society ascertained.

By this process no regulations are needed in respect to exemp-
tions, as being entirely voluntary, the only qualification will be the
members' wilEngness to pay, and this might, if thought desirable,
be taken on any meeting night, and as it is of the utmost importance
we should obtain as largo a sum as possible, we recommend secretaries
to adopt some means^for bringing this appeal to the notice of the
members who do not attend branch meetings.

If these arrangements are carried out in a whole-hearted
manner, as we trust they will be, it is just possible that, with all

hmitations and exceptions removed, it may bring in additional
subscribers that will make-up for the loss of those who may refuse
to pay anything, and trade-unionism will again have proved itself

capable of surmounting obstacles which the success of our Labour
Kepresentation Movement may possibly have brought about.

On behalf of the Executive Council,

S. HUNTER, Chairman;
F. CHANDLER, General Secretary.

This decision was confirmed by tli© House of Lords in 1909,
and their final pronouncement made public on the eve of the
general election in 1910, causing the Labour organisations in

the country to resolve that every candidate for Parliament
should be asked the question, " Will you support an amendment
to the Trade Union Acts (1871-1876) -which will enable unions
to continue the political activities in which they have engaged
since 1868 ?

" At the time of writing these notes we are in the
midst of the elections, and therafore too early to do more than
mention the circumstances.

Having now recorded to the beist of my ability, as circum-
stances permitted, the principal events that have occurred to

me as likely to be of interest to members who are concerned
in the career of our society, I bring these disjointed comments
to a close, and my only regret is that someone more able than
myself, and with more time at their disposal, had not under-
taken this work, but I lam certain members will accept the will

for the deed, and if it interests the reader I shall feel that my
labours have not been altogether in vain.

The following account of a reunion of past and present
members of the Executive Council will furnish a fitting close

to the history of our society.
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AN HISTORICAL GATHERING, DECEMBER Uth, 1907.

In July, 1871, the first Monthly Report from Manchester was
issued, and at that time there were 242 branches and 10,464 members.
From that date to the present time 81 members have served on the
E.G., 17 of whom are known to have passed away, seven have left

the society, and six we are unable to trace.

The following are the names of the members and ex-members
present, and the year in which they were first elected :—-1871, J.
Jennings; 1872, W. Wheatley ; 1878, T. Ormerod, R. Day, and
J. A. Stone ; 1882, J. Rhodes ; 1884, T. Woods, W. Burton, and W.
Bottomley; 1885, T. Dyson ; 1886, W. Atkinson ; 1887, J. Armstrong,
W. MalUnson, and T. Wilkinson ; 1888, T. W. Barnett ; 1889, W. A.
Ogden ; 1890, W. F. Broadhead and J. Bridge ; 1892, S. Withing-
ton ; 1893, J. Inkster and W. T. Wilson, M.P. ; 1894, E. Balkin
and W. Copp ; 1895, D. Roberts ; 1896, H. Oldroyd and A. Low ;

1897, T. Pugh, C. Jackson, and F. Plant; 1898, J. E. Dyson and
J. B. Stubbs; 1899, W. T. WilUams and R. Gilmour ; 1902, M.
Allonby ; 1904, J. Edge and R. Paisley ; 1906, A. A. Holgate, T.
Wood, J. Hirst, and A. W. Short. R. Applegarth appointed General
Secretary in 1862 ; J. D. Prior appointed in 1871 ; and F. Chandler
appointed in 1888. W. MoSat, treasurer of the Council. J. Mitchell
Referee of the Council.

Letters of apology were received from Messrs. J. Taylor, T.
Bleasdale, E. Coates, J. Lilley, J. Randle, W. T. Harris, H. Croft
S. Hunter, G. H. Coulson, E. Jones, T. Wallworth, and D. Scott,
Treasurer (1871). In the list of absent members special reference
was made to the Chairman of the Executive, Mr. S. Hunter, and an
ex-member, Mr. E. Jones, who were prevented from being present
on account of accidents they had each recently sustained.

This gathering being in the nature of a reunion, each one
present was speedily engaged in relating to his neighbours some
interesting reminiscences of the past in connection with the society
and its work, but, on getting into a business mood, Mr. S. Withing-
ton (acting Chairman of the Executive) took up his position at the
head of the table and, in a most lucid manner, explained the cir-

cumstances which had prompted the idea of bringing them together,
and called upon Mr. R. Applegarth to propose the toast of " The
Amalgamated Society of Carpenters and Joiners."

Mr. Applegarth immediately proposed this toast, in case, as
he explained, that he should forget to do so before sitting down,
and he then gave the members present a specimen of his vigorous
platform oratory, which, in the early 'sixties, thrilled the ears of

joiners throughout the country, causing them to join the Amalga-
mated in large numbers, extending its ramifications far outside the
confined area of London, the place of its birth.

Mr. J. D. Prior followed, and prefaced his remarks by reading
the following Unes :

—

TO ROBERT APPLEGARTH.
Ah ! you have led the strenuous life

That now we read about in story,

You have rejoiced in toil and strife

From boyhood till your hairs are hoary.
There may be those who have forgot.

There may be those who are forgetting;

Some are there who remember not
The useful life that's near its setting.
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But some there are your name will note
When you no longer are a mortal

;

You lifted up your arm and wrote
Your name on history's stately portal.

Behold the workman tramping forth
To earn his bread as daylight's dawning,

You made his life of greater worth,
You helped to make a brighter morning.

To work for workers—^that was you,
The end and aim of all your striving

;

Always to help the good and true,

And see the new good time arriving.

We praise you ! Ah, you're worth our praise.

What man is he who would forbid it '!

You justified your length of days
;

. You set yourself a task, and did it.

Some day a little child may come,
When all who greet you now are sleeping

Where daisies bloom, and wild bees hum.
And birds their festivals are keeping.

And say, as looking on your name.
Graved on the stone in crumbling letters,

" That was my great-grandsire ; his fame
Is that he struck at Labour's fetters."

Aabon Watson.
He then gave a most interesting rSsumJ of events that occurred
during his official connection with the society, which embraced
the turbulent period of 1869, 1870, and 1871, resulting in the
removal of the seat of government from London, the establishment
of the General Office in Manchester, where he had to construct entire

new machinery and books for carrying on the work of the society.

In response to the Chairman's call, our present General Secretary
replied to this toast, and, in the course of his remarks, drew attention
to the election of Mr. R. Applegarth, in 1862, by a vote of 218, as

against his opponent's (Mr. H. Harry) vote of 100, there being at
that period only thirty branches ; also to Mr. J. D. Prior's first

E.G. meeting in Manchester, July 6th, 1871, Mr. J. Jennings, of

Oldham, present that evening, being the only surviving member.
There were several other toasts dealt with during the evening,

which enabled those present to hear some neat speeches from Messrs.

R. Day, J. Rhodes, W. Bottomley, J. Armstrong, W. Mallinson,
J. Bridge, W. T. Wilson, M.P., A. Low, R. Gilmom-; and A. W. Short

NOT IN THE PROGRAMME.
To the surprise of at least one member present it transpired

that a movement had been inaugurated by those assembled there
that evening to present our General Secretary with a memento to

earmark the occasion and to indicate the goodwill of those present
towards him. This consisted of a beautiful little cabinet, contain-
ing all the necessary outfit and materials for a smoker, with the
following inscription thereon :

—" Presented to F. Chandler, General
Secretary of the Amalgamated Society of Carpenters and Joiners, as a
tribute of esteem by the past and present members and officials of the
Executive Council, December 14th, 1907." In addition to the above
there was also a handsome cruet for Mrs. Chandler, and these were
handed over by Mr. W. T. Wilson, M.P., and Mr. R. Day respectively,
and suitably acknowledged by the recipient. Altogether, a most
interesting and enjoyable evening was spent, breaking up at 10-45 p.m.
amidst the strains of that old familiar song "Auld Lang Syne."
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IMPORTANT TRADE UNION CASE.

MARLBOROUGH POLICE COURT, LONDON.
Tuesday, 25th July, 1871.

(Before Mr. Mansfield.)

Abley v. Davis and Others.

This adjourned summons, in whioh William Abley, one o£ t.he

Executive Council o£ the Amalgamated Society of Carpenters and
Joiners, was complainant, and James Davis, Jonathan Melbourne,

Walter Piatt, J. W. Godfrey, Edward Gooch, Samuel Watts, and
Thomas Nicholson, trustees of the " Running Horse " Branch of the

said society, were defendants, was called shortly after two o'clock.

Mr. W. P. MacDonald, instructed by Mr. Alfred Howard, of 14,

Queen Street, E.C., appeared for the Amalgamated Society of Car-

penters and Joiners ; Mr. Besley, instructed by Messrs. Shaen and
Roscoe, represented the branch society.

Mr. MacDonald, addressing the Magistrate, said : I appear. Sir,

on an adjourned summons which was before Mr. Ingham last week.

The summons was taken out under the Friendly Societies Act for

withholding money by one society from another society—both being

branches of the parent society.

MAGISTRATE'S DECISION.

Tuesday, 1st August, 1871.

The adjourned summons in this case was called to-day. It was
one in which William Abley, on behalf of the Executive Council of

the Amalgamated Society of Carpenters and Joiners, summoned
James Davis, Jonathan Melbourn, Walter Piatt, J. W. Godfrey,

Edward Gooch, Samuel Watts, and Thomas Nicholson, the trustees

and officers of the " Running Horses " Branch of the society, for

refusing to pay five pounds to the King's Cross Branch of the society,

they (the defendants) having been ordered to pay it over by the

Executive Council.

Mr. P. J. MacDonald, instructed by Mr. Howard, appeared for

the complainants ; and the defendants were represented by Mr.

Besley, instructed by Messrs. Shaen and Roscoe.
When the case was called,

Mr. Mansfield said : I wish to say that yesterday I examined
raiOre minutely this book (the book of rules of the society) than I had
an opportunity of doing previously, and it seems to me it is very
doubtful—it is more than doubtful—whether this is the proper Court
to come to on this occasion. One question is, whether this is a,

friendly society or a trade union, registered ?

It seems it is admitted it is not a registered trade union, and
then the question is whether it is a friendly society ? The rules are

drawn up with very equivocal language and bear various interpreta-

tions. I was at first inclined to go with Mr. MacDonald, that there
seemed to be nothing in the rules that would show it was not a friendly

society ; but on page 59 there is a table of benefits, and I think
there is one benefit mentioned which is whoUy inconsistent with the
objects of a friendly society, and only applicable to a trade union.
It is a sentence produced by some illiterate person, one obviously
written by some person without education. It is this :

" For leaving
employment satisfactory to branch or E.C., 15s." Now, that can
only be applicable to » trade union. If it had been for being dis-
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missed from employment through no fault of the workman, I could
understand that might be a case in which to give something from a
friendly society, but " leaving employment satisfactory to the branch
or B.C." can only miean going out for some of those reasons approved
by trade unions and trade unions exclusively. That is perfectly

clear, and I must therefore decline to hear this case.

Even if it were a friendly society, there is a rule here which shows
that the matter ought to be settled in another place. In page 34,

the 9th section of Rule 21, says :
" They shall authorise the debtor

branch to pay to the creditor branch the ecjuaUsation due to them,
within 28 days after receiving the Yearly Report, in such manner,
form, and place, as they (the E.G.) may think best, and with the
greatest security ; and," continues the section, " should any branch
refuse to remit such moneys or levies, they shall be further empowered
to suspend, expel, or by legal process recover the same ; or they may
send a- deputation to any branch refusing to comply, and take
possession of all that belongs to the Amalgamation ; and when in

possession of the branch books, moneys, and papers, to summon a
general meeting of the branch, and discuss the matter in dispute,

and if the officers and a few members only are in fault, they may be
moved or expelled, and new ones appointed."

Now (continued Mr. Mansfield) this is obviously a contest, as

far as I can see from the words of the summons, between two branches,
and I apprehend that the procedure prescribed by this rule is one
that should be followed. I am perfectly aware that Rule 39 copies

a portion of the Act of Parliament, and may be thought to give some
colour to this proceeding ; but then it seems to me that Rule 39
cannot be possibly applied to a case like the present, because it

refers to " Any officer, member, or any person whatsoever," by false

representation or imposition, leaving books, papers, or other effects

in their possession, and unlawfully withholding them. I apprehend
that must mean there is something manifestly wrong, and not merely
wrong, but wrong in the nature of implying that the parties are

doing something for themselves. At present it is a. contest between
two branches, and I apprehend it ought to be settled by the 9th

section of Rule 21. However, I am quite clear of one thing, that

this society is not merely a friendly society, but a trade union, and
that would preclude me from doing anything in the case ; and
therefore the summons should be dismissed.

Mr. Mansfield (addressing Mr. Besley, who only then entered the

Court) : I stated I considered the rules show this is a trade union
and not a friendly society.

The proceedings then terminated.

IMPORTANT.

From the " Daily News," April ZOth, 1872.

COURT OF QUEEN'S BENCH.—^pWi 29.

Sittings in Banco (before the Lord Chief Justice, and Justices
Blackburn, Lush, and Quain).

EX PABTE MATTHEWS TRADE UNIONS.

Mr. MacDonald moved for a rule for a ?nandamus calling upon
the Registrar of Friendly Societies to show cause why he should not
register the Amalgamated Society of Carpenters and Joiners, under

Digitized by Microsoft®



90 History of the society.

the provisions of the Trade Union Act, 1871. He moved on behalf

of T. T. Matthews and six others, members of that society, which

was estabUshed in 1860. The society, whose headquarters were in

London, had, in 1871, 242 provincial branches,' with over 10,000

members, and a revenue of £29,000. The funds in the hands of

treasurers of branches amounting to a total of £17,000. Differences

having arisen among the members, they resulted in a " split," one

section going to Manchester and calling themselves the society ; the

other remaining in London and retaining all the books and papers.

It was necessary for protecting the funds that the society should be

registered under the Act of last year, and both bodies having appHed
to the Begistrar (Mr. Stephenson) to register, he refused in each case,

founding the refusal upon a rule made under the Act by the Home
Secretary to the effect that no trade union should be registered in a

name identically the same as that of another society. In the present

instance each body had asked to be registered under precisely the

same title.

Mr. Justice Blackburn : If the Begistrar had complied with one

application he must have refused the other, and he must have thereby

have given one body a great advantage over its rival, although he
had no means of deciding which was in the right. I think, when the

society has chosen to separate itself, the Begistrar may well refuse

to register unless the title of one is varied.

Mr. MacDonald : Assuming that the Manchester section has

split, in violation of the rules of the society, as I think I am justified in

in doing, I venture to submit that the Begistrar had no power to refuse.

Mr. Justice Blackburn : Are you right ia making that assump-
tion ? The Manchester people say that the London people are

usurpers.
Mr. MacDonald admitted that was so, but explained that,

according to the rules of the society, it"was to remain and be governed
in London. Those rules could be altered by a meeting of members
properly called, but no regular meeting had been held for their

alteration.

Mr. Justice Blackburn did not think that the Begistrar had any
power or means to decide whether the meeting had been properly

called.

The Court granted the rule nisi, copies of which were to be
served upon the Begistrar, and also on the representatives of the

Manchester body.
Bule nisi.

.

COURT OF QUEEN'S BENCH.
BAIL COUBT, June 6, 1872.

Sittings in Banco (before Justices Blackburn, Mellor, and Lush).

THE QUEEN V. THE BEGISTRAB, OI' FRIENDLY SOCIETIES AND OTHEKS.
THE AMALGAMATED CARPENTERS AND JOINERS.

In this case a rule had been obtained by the Executive Council
of the Amalgamated Society of Carpenters and Joiners in London
calling upofl Mr. Stephenson, the Begistrar of Friendly Societies,

and Mr. Prior and Mr. Thompson, members of the Manchester section,

to show cause why a mandamus should not issue commanding Mr.
Stephenson to register the society in the name of the Amalgamated
Society of Carpenters and Joiners. The society comprised 242
branches, with an Executive Council in London of seven members.
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The funds were left in the hands of each particular branch, and each
distributed its own funds, subject to this, that if great distress

happened in any district, the more prosperous districts contributed
to the funds of the former. On the 18th of May, 1871, difierences
arose between the Executive and General Secretary, when the
Executive Council took forcible possession of the books and property
within their power belonging to the society, but the branches were
able to retain their funds. After that, an expression of opinion of

the society was taken, by an informal mode of voting, which resulted
in 222 branches out of the 242 supporting the provincial portion of

the General Council. Of the funds, £21,916 follow the Manchester
section, and only £3,115 the Executive Council, and out of 10,000
members but 1,300 supported the latter. This society being in
restraint of trade, they were only able to register their rules for the
purpose of settling differences that might arise between them. On
the 29th June, 1871, some weeks after the separation, the Trade
Union Act passed, whereby it was enacted that no trade union could
be registered under a name identical with that of another, or so near
the name as to be likely to deceive the pubUc. On the 5th of August
both parties applied to be registered separately in the name of the
Amalgamated Society of Carpenters and Joiners, and in consequence
of that enactment Mr. Stephenson refused to comply with the request.

On the 8th December, 1871, the Secretary of State for the Home
Department issued rules, under the Trade Union Act, one of which
was that the Registrar should not register a trade union under a
name identical with that of any existing trade union known to him,
whether registered or not, or so resembUng the name as likely to

deceive the general members or the pubUo. On the 23rd December
the Executive Council, and on the 30th December the Manchester
section, renewed their applications for registration in the same name,
but Mr. Stephenson again declined to register either.

Mr. Henry James, Q.C., and Mr. Besley showed cause against
the rule ; Mr. MacDonald supported it.

Mr. James contended that the Registrar had acted rightly.

Both under the clause of the Act and the rules issued by the Home
Secretary he was bound to refuse registration under the circumstances.

He was ready to let the matter stand as it was, but if the Executive
Council wished to be registered, they must alter, however slight, the
name of the society. If they were to be registered in the identical

name of the old society, they would be able to claim the whole of

the funds, and in all probability be able to harass the other branches
with reference to the money they had legitimately expended, if not
make them repay the whole of it. There could be no doubt that it

was an attempt on the part of the Executive Council to snap the

funds by means of registration.

Mr. MacDonald, in support of the rule, contended that the

Registrar had no power to refuse to register the Executive Council
aa the original society, and that the rules made by the Home Secretary

were in excess of his authority, as they imposed upon the Registrar,

who was merely an executive officer, the duty of importing his own
personal knowledge into the matter.

Mr. Justice Blackburn said that there was no real hardship in

the case. All the parties had to do was to make a slight aljteration

in the name of the society, and then they would be entitled to

registration. The Court had nothing to do with the merits of the

case, and for that they must refer them to Chancery. The Registrar

had properly exercised his jurisdiction, and the Court would not
interfere.

After hearing the arguments, the Court discharged the rule.
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FINGERPOSTS IN THE AUTHOR'S CAREER
AS A TRADE-UNIONIST

Feancis Chandlbe, admitted into the Ealing Branch
(London) on the 17th of May, 1869, at the age of nineteen years

and nine months. Appointed secretary of the Hammersmith
Branch in December, 1873, and a member of the General Council
in 1876. Held each of these of&ces continuously until relin-

quishing same to take up the duties of General Secretary in

1888. Was also for a number of years prior to 1879 secretary of

the London Managing Committee, and has, in one capacity or the

other, attended every General Council meeting held since 1876.

Was elected a member of the Parliamentary Committee of

the Trades Union Congress at Cardiff in 1895, and, with two
exceptions, re-elected each year since that date, and was appointed
as one of the fraternal delegates to represent the British trade-

unionists at the Annual Convention of the American Federation
of Labour, held at Scranton in 190 1

.

In December, 1894, elected a member of the Board of

Guardians for the township in which the General Of&ces are

situated, and in January, 1895, was made a Justice of the Peace
for the City of Manchester. In February, 1906, was appointed
a member of the Eoyal Commission to inquire into the working
of the Poor Laws, with special reference to distress arising

through want of employment, and was one of the signatories to

the recommendation contained in the Minority Eeport of that
Commission.

The following appeared in our March (1906) Eeport relating

to the above-mentioned event :
—

Our members who take an interest in public affairs will be
aware that when the Unemployed Act (1905) was passed its opera-
tion was limited to three years, with an intimation that in the
meantime a Royal Commission would be formed to inquire

—

(1) Into the working of the laws relating to the relief of
poor persons in the United Kingdom

;
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(2) Into the various means which have been adopted
outside the Poor Laws for meeting distress arising from want
of employment, particularly during periods of severe industrial
depression ;

and to consider and report whether any, and so, what, modifica-
tion of the Poor Laws or changes in their administration or fresh
legislation for deahng with distress are advisable. The Commission
having been duly formed, it was found that whilst it consisted of

eighteen members, it did not include a single representative of the
trade-union movement, although many of the unions, like our own,
are doing a great work in the relief of distress arising from want of
employment, and this omission gave rise to considerable dissatis-

faction, and the late Ministers were approached on the subject, but
without avail.

On a change of Government taking place these representations
were renewed, and the Parliamentary Committee of the Trades
Union Congress (after consultation, and with the consent Of our
predecessors, the late Executive) sent to the present Prime Minister,

for his consideration, the name of our General Secretary with a
suggestion that he be added to the Royal Commission as a repre-
sentative of the trade-unionists of this country.

The result will be gathered by the following newspaper comments
which we reproduce for your information

—

POOR LAW COMMISSION.

GtTAKDIAN AJSTD LABOUR APPOINTMENT.

The Royal Commission appointed by the late Government in

November to inquire into the working of the Poor Law, with special

refer nee to distress arising from want of employment, did not
include any trade-union leader, and immediately after its announce-
ment the Joint Board, representing the Parliamentary Committee
of the Trades Union Congress, the General Federation of Trade
Unions, and the Labour Representation Committee, met and sent

to Mr. Balfour a protest against its composition, " because, although
the Commission's reference pre-eminently concerns the interests

of wage-earners, the organised labour movement has been com-
pletely ignored."

The omission has now been remedied. It was announced
officially yesterday that " the King has been pleased to approve
the appointment of Mr. Francis Chandler, J.P., of Manchester, to

be a member of the Royal Commission on the Poor Laws."

Mr. Chandler has for many years been a member of the Chorlton
Board of Guardians, and is now its chairman. The Chorlton Union is

the second largest in the country as regards population, and of course

presents many phases of the greater social problems. Mr. Chandler
is also one of the best known men in the trade-union movement.
He is the general secretary of the Amalgamated Society of Car-

penters and Joiners, an organisation which has over 60,000 members
and branches in the colonies and America as well as at home. He
is also a member of the Parliamentary Committee of the Trades
Union Congress, and although not a frequent speaker at Annual
Congress he is recognised generally among Labour men as a sound
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organiser, with a large grasp of questions of detail. Mr. Chandler
is one of the justices for the city of Manchester.

—

Manchester
Guardian, February 8th, 1906.

MEETING OF THE GUARDIANS.

MK. ohandlek's appointment.

Mr. Francis Chandler, chairman of the Chorlton Union Board
of Guardians, was congratulated yesterday at the meeting of the
Board on his appointment as a member of the Royal Commission
on the Poor Law. Dr. Rhodes moved a resolution to this effect,

and paid a high tribute to the value ot Mr. Chandler's 13 years'
service on the Board. Mr. Macfarlane also spoke of Mr. Chandler's
eminent fairmindedness in dealing with matters which came before
the Board. Mr. Chandler said that one feature of the appointment
which gave him greater pleasure than the honour itself was that
he had been associated with the labour movement for 37 years.
That movement embraced within its objects features which no
other organisation did, such as provision for the unemployed, the
sick, and the aged, all of which meant that it cultivated the spirit

of independence among the workers. When he said that in 1904
his own organisation expended £164,000 in supporting the aged,
sick, and unemployed they would realise that trade-unionists felt

that in an inquiry of that kind, which affected the state of trade
and the lives of the workers, their ideas ought at least to be voiced
upon the Commission.

—

Manchester Guardian, February 10th, 1906.

We feel certain that our members generally will appreciate the
honour conferred on our organisation by the selection of its chief
officer for this position, and will join with us in the desire to afford
him every faciUty possible to enable him to discharge his duties
with credit to himself and in the best interests of the people, in
whose behalf this Commission has been formed.

It is perfectly certain that our General Secretary will be able
to enlighten his colleagues on the Commission as to the work trade-
unionism is doing toward the reUef of distress, and thereby gain
tor its members that pubhc recognition which is too often with-
held, because of the fact that it means also the adjustment of trade
regulations as between employers and employes, and is sometimes
associated with strikes and lockouts.

[copy of the eoyal warrant ]

(Signed) EDWARD R. & I.

EDWARD THE SEVENTH, by the Grace of God, of the
United Kingdom of Great Britain and Ireland and of the British
Dominions beyond the Seas King, Defender of the Faith, To Our
Trusty and Well-Beloved Francis Chandler, Esquire,

GREETING.
Whereas by Warrant under our Royal Sign Manual bearing

date the Fourth day of December one thousand nine hundred and
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five we -n-ere pleased to appoint Commissioners to enquire

(1) Into the working of the Laws relating to the relief of poor
persons in the United Kingdom

;

(2) Into the various means which have been adopted outside

of the Poor Laws for meeting distress arising from want of employ-
ment, particularly during periods of severe industrial depression

;

And to consider and report whether any, and, if so, what,
modification of the Poor Laws or changes in their administration

or fresh legislation for dealing with distress are advisable :

Now know Ye that We reposing great trust and confidence

in your knowledge and abiUty have authorised and appointed, and
do by these Presents authorise and appoint you the said Francis

Chandler to be one of our Commissioners for the purposes aforesaid,

in addition to and together with the Commissioners whom we have
already appointed.

Given at Our Court at Saint James's the Twelfth day of

February 1906, in the Sixth Year of Our Reign.

By His Majesty's Command
(Signed) H. J. Gladstone.

Francis Chandler, Esquire,

To be a Member of the

Royal Commission on the Poor Laws.
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